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DIRECTORS/TRUSTEES® REPORT
FOR THE YEAR ENDED 315T MARCH 2008

I'he directors/trustees {the Board) present their report and the financial statements of the charitable company {the
Charity) for the year ended 31st March 2008 and confirm that they comply with current statutory requirements, the
company's governing documents and the provisions of the latest Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” issned in March 2005,

I'he lezal and administrative information on page 1 forms part of this report.
Structure, Governance and Management

The Five Lamps Organisation is a registered charity and a company limited by guarantee, The company is registered
under a Memorandum of Association, which established the objects and powers of the charitable company and its
Articles of Association. In the event of the company being wound up members are required to contribute an amoun|
nol exceeding £1,

The directors of the company arc also charity trustees for the purposes of charity law and, under the company’s
articles, are known as Members of the Management Commuttee. Under the requirements of the Memorandum and
Articles ol Association the Members of the Management Committes are elected to serve for a period of three years
alter which thev must be re-elected at the next Annual General Meeting,  One-third of the trustees retire and may
stand for re-election each year.

There may be up to 20 trustees at any time, The growth in the geographic coverage of our services and our
commitment to the social and economic regeneration of the Tees Valley has created an enhanced potential pool of
trustees. We have previously placed discreet advertisements in the focal press and, on oceasions, we have recruied
some of the beneficiaries of our broad project portfolio as trustees.  We have a strong balance of community
representatives, business-people and idividuals with expertise in the management and delivery of a broad range of
voluntary and community sector projects. We repularly review the range of skills of our trustees and have ofien
approached individuals to offer themselves for election in order to address idennfied skills gaps.

Twor trustees are nominated by Stockion-on-Tees Borough Council and one 15 nominated by Churches Together in
lhornaby. The Churches Together nomination 15 in recognition of their role in the formation of Thormaby Impassc.
our progenitor organisation, over 20 years ago, Five Lamps is not a faith-based orgamsation.

Trustee Induoection & Training

ltustees are encouraged to be become famuliar with the work of the orgamisation in a number of ways,  Trustee
mduction mirrors our stall induction process which is part of a range of Investors in People-accredited human
resource policies,

I'rustees also benefit from:

 Regular presentations from project staff on each of our projects;

s Clarterly themed stafffboard meetings which address issues such as marketing and branding and working tor
Frve Lamps;

o Twice-vearly away days focused on strategy development;

*  Bespoke training to address identified need {most recently paralegal-type training) and attendance at relevant
local, regional and national conlerences;

e« [artcipation in g range of sub-groups and committees ez as a member of the organisation’s panel which
approves lending to new and early-life businesses, our quality working group or health and safety committee,

s Protected time for trustees o discuss key 1ssues,
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DIRECTORSYTRUSTEES® REPORT
FOR THE YEAR ENDED 315T MARCH 2008

Risk Management

The trustess and Senior Management Team maintain a continuous review of the major risks to which the charity 1s
exposed. Where appropriate, systems or procedures have been established to mutigate identified nsk. The
arganisation seeks to manage some of these risks, while transferring others through a range of insurance cover. The
manaped risk revolves around the short-term and non-recurring nature of certain funding sources, Our strategic
planning is targeted at winning contracts and building a broad project portfolio which has a range of funders, rather
than continuing to he grant-reliant. Internal controls are in place and are subject to annual audit using compliance and
substantive testing. A Health & Safety Committee, which has both stafl and trustee membership, meets regularly to
ensure statutory compliance across our three buildings.  All of our sub-contractors must satisfy a health and safety
check, The nature of our services, in that we often work with the most disadvantaged and marginalised groups, or
with young people, also necessitates either of the two levels of CRB disclosure.  All of our stafT appointments are
subjpect 1o oblaming satisfactory enhanced CRB checks. Our insurance cover spans public and employers habaliny,
professional indemmnity, divectors and officers lability, buildings and contents and specialist cover such as lifi
installations and a climbing wall. These are all subject to review and market testing on a regular basis, usually
anmually. During the vear, we undertook specific audits on compliance with extant Disability Discrimination Ac
lepislanon, making a number of investments in new equipment, We also completed a number of risk assessments
relation o the new services w be delivered m 32 Dovecot Street, Stockton, which is subject to some ambitious
development plans detailed later in this report.

Orpanisational Structure

s mentiongd above, the Charity has a Manapement Committee of up to 20 members who meet on a monthly basis
{except August) and are responsible for the strategic direction and policy of the chanty. Currently, there are 13
members drawn from our local communities and from a diverse ranpe of professional backgrounds. A Chawr, Vice-
Chatr, Treasurer and Secretary are appointed annually and have {ull voting nights,  The organisation employs the
services of a minute-taker.

Diay to day responsibility for the provision of services and operation of the business rests with the Chief Executive.
Ihe organisation has a Senior Management Team which comprises the Chief Executive, the Head of Programmes and
Development/Dieputy CEQ and the Head of Finance & Enterprisc.

Felated Parties

[here are three orgamsations, Repen School North, Tees Credit Union and  North East Enterprise Agencies Limited,
which have a trading relationship with Five Lamps, and have Five Lamps staff or trustees imvolved at board level.

The Five Lamps Organisation is committed to the highest standards of parinership working and views iself as o
catalyst for major change in the voluntary and community sector and the social enterprise sector in the Tees Valley,

Objeetives and Activities
T'he Charity's objects and principal activities are the promotion, lor the benefit of the public, of urban or rneral

regeneration in areas ol social and economic deprivation, in particular in the North-East of England, by all or any of
the [ollowing means:

i) the relief of financial hardship;

b the relief of unemployment;

) the advancement of education, training or retraining, particularly among unemployed people, and providing
unemployed people with work experience;

d) the provision of financial assistance or business advice or consultancy in order 1o provide traming al

employment opportunities for unemployed people in cases of financial or other charitable need through help (1)
i setting up their own business or (ii) o existing businesses;

] the creation of training and employment opportunities by the provision of workspace, buildings and/or land for
tse on favourable terms;
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DIRECTORS/TRUSTEES' REPORT
FOR THE YEAR ENDED 315T MARCH 2008

Objectives and Activities - Continued

[ the provision of housing for those who are in conditions of need, and the improvement of housimg in the publc
sector or in charitable ownership, provided that such power shall not extend to relieving any local authorities or
other hodies of a statutory duty to improve housing;

) the maintenance, improvement and provision of public amenities;

I the provision of recreational facilities for the public at large or those who, by reason of their youth, age,
infirmity or disability, financial hardship or social and economic circumstances, have need of such faciliies;

1) the protection or conservation of the environment;

1l the provision of public health facilities and childcare;

k) the promotion of public safety and prevention of crime;

1) the development of the capacity and skills of the members of socially and economically disadvantaged

communities i the North East of England in as much as they are better able o identify and help meet thei
needs and 1o participate more fully in society,

m)  such other means as may (tom tme o tme be determined subject to the prior written consent of the Chanry
Commissioners for England and Wales,

lhe ahove ohjects received the consent of the Charity Commission under section 64 of the Charities Act 1993 on 7ih
Augnust 2006 and were passed by special resolution at our 2006 Annual General Meeting held on 1st Noverher 2006,
his significant revision completed a comprehensive stralegic review process initiated by the Board in 2004 and
underpinned the development of the Five Lamps® 2007-2010 Strategic Direction which was published in June 2007

Fhe main activities of the organisation in 2007/2008 continued to focus on broadening our range of social and
coomomic repencration projects. The range of these activities continued to reflect the organisations strategic priorities
and the progressive movement from grant-funded projects to contracts.  Our four division business maodel is now
tirmly embedded and is increasingly recognised by our funders, These four divisions are Guidance Employability &
Leamning; Young People; Finance & Enterprise; and Health & Communities.

The establishment ol our Guidance Employability & Learning service followed a major operational review and
grouped together cight different projects, supported by six different funders, into a single integrated service, Full
mmplementation was completed in November 2006, creating one of the largest cohorts of advice and guidance
professionals in the voluntary and community sector in the North East, The new service, under a new manager and lor
the first time including a Quality Manager with an organisation-wide remit, seeured re-acereditation 1o the “industry-
standard” marriv in November 2006 and has a current portfolio of six contracts. The integranon of services and our
mcreasingly prominent position in the Tees Valley sub-region has positioned Five Lamps particularly well to secure a
‘prime provider'-type contract. However we find ourselves, like many orgamsations in our sector, to he
disadvantaped by the procurement processes of large government agencies, Moving forward, we are most likely o
enjov success as a sub-contractor on bigger, regional contracts or as a specialist provider.

Our two major contracts funded by the Learing & Skills Council (L8C) North East — *Breaking Barriers” and
“Working Together' ended in July 2008, Both had imtially proved extremely challenging lor our transitional
Cuidance & Support service but contract performance improved strongly m 20072008 and contributed 1o the
nnpressive financial recovery detailed later in this report. Both contracts were for sub-regional delivery. A key
element in our recovery plan for these contracts was the return of Five Lamps to direct learning delivery, primanly
hasie and key skills in numeracy, literacy and information and computer technology, Our learning activity has been a
catalyst in service integration and is now a very significanl component in our service portfolio. We have been
[Fustrated by the disjointed nature of commissioning of basic skills learming, particularly in the failure of the L5C 1o
ensure that successful ESF-funded projects are wansferred into their mainstream-funded activities. Our frustration
has been compounded by the dissonance inherent in the on-line tendering portal which has created sipmificant delays
in notifving oulcomes, various procurements being discontinued after providers have submitted tenders and the
lirmitations of prime provider contracts,  Five Lamps has supported the LSC-commissioned development of o new
WVOS contracting model in the North East,
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Our puidance projects continue to have a positive record of success, reflecting the arganisation’s ability to engage the
hardest 1o reach individuals in our communities; develop services based on need, including a guidance and jobs
progect for substance misusers, wrap a largely unprecedented range of support around our clients and provide a high-
guality public service,  We recruited an employer engagement officer in November 2007 and are committed 1o
developing stronger and better links with employers in future. To this end, we have been successful in applying o
join the Quality Tmprovement Agency “World Class Skills® Programume to support a period of orpganisational
development in enhancing our employer responsive provision,  This is a key development opportunity for the
organisation.

We have submitted bids to become a mainstream “Train to Gain® provider. “Train to Gain® is the flagship L5C
programme [or workforee skills development and we believe that our Guidance Employability & Learming service 15
an excellent fit with the core programme elements, including basic skills. This would also enable the next stage in the
expansion of our direct leaming delivery into NVQ tvpe qualifications.  While the majority of our work will be
focused an the voluntary and community sector, we are hopeful that our improved employver engagement will see an
influx of private sector-cmployed clients. We are also delighted 1o see the expansion of *Train o Gam' to include
virlunleers.

We have expressed keen interest in being a specialist provision sub-contractor on Flexible New Deal, These DWP
contracts are targeting a key Five Lamps client group and are looking for the integration and innovation that has
hecome Five Lamps' trademark. The outcome will be known late in 2008, Unusuvally this contract will cover Tees
Valley and North & East Yorkshire and the Humber (instead of the traditional North East boundaries) and our new
financial inclusion work in Scarborough & Whitby may be advantageous,

In March 2008 we recerved confirmation that our joint. Community Asset Fund bid with Stockton Borough Council,
to refurbish a Grade [T listed building in Stockton Town Centre and create a ‘Community Economic Inclusion
Centre”, had been successiul. The project for 32 Dovecot Street is one of only 30 successful projects nationwide and
cnables £363,000 of Big Loltery funding, plus up to £80,000 from Five Lamps, to he spent on upgrading the premises
ahead of & 99 year lease being granted to ourselves. This is a hugely significant project, which is directly linked o
the government's ambitions to facilitate the transfer of ownership and management of public assets to community
anchor organisations like Five Lamps.

O Young People service grouping embraces our youth service and our Entry to Employment (e2e) provision,

[n January 2008, our e2e service was visiled for the lirst time by an Ofsted inspection team. The outcome was a
Grade 2 — Good overall, i each of the inspecton areas — effectiveness of provision; capacity [0 1mprove;
achievements and standards; quality of provision; leadership and management; equality of opportunity and
preparation for life and work., This result was the reward for the transformational work of our e2e team, and the
excellent integration of other Five Lamps services into supporting 16-18 year olds who were not i education,
employment or training at the time that they joined our programme.

Ofsted wentified a range of key strengths, notably the very good progressions into employment, training and further
education, During 2007/2008, and into the current year, the Five Lamps c2e service was consistently one of the
strongest performing in County Durham and Tees Valley, This high level of performance, allied to the strengrh of
our service offer, has resulted in a successful tender for a new e2e contracl.  We hope to extend our service into
hiddlesbrough and Darlington, securing new delivery premuses and supporting up to three times as many
beneficiaries as we do at present.

I'he youth service, based at The Youthy, remains the focal point of youth activity in Thornaby, It is a source of
continued disappointment that we receive no recurring mainstream fundimg for this work, although we are strongly
suppurtive of the proposed integrated service model and commissioning processes being developed by the Children’s
['tust in Stockton. During 20072008, we delivered a successful youth outreach programme and worked closely with
Cleveland Police, Connexions and the Local Authority, A range of health activities also took place within the
Communities for Health (C4H) initiative, including teenage sexual health, healthy catng and healthy lifestyles. The
All Stars” group, our hugely successful project for 7-12 year olds, goes from sirength to strength with very gl
numbers and positive results, We also secured funding from Children in Meed and started a new service for voung
people with disabilities, The proposal Tor a youth café in Thornaby energised our stall and young people, particularly
with the opporlunity to create a new range of services in our premises at South Thormaby, The location of the new
cafe m a local secondary school was disappointing.
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We believe that owr e2e and youth services can be at the heart of some new service paradigms locally and sub-
regionally. There are a number of major funding initiatives around at present which present many possibilities for us,
notably around extended schools, alternative curriculums, raising aspirations, health improvement and the Bvery
Child Mateers agenda.

20072008 was a year of dynamic change for our Finance & Enterprise division.

Building on the loan fund initially established in 2004 and the work funded by Stockton Borough Council
Meighbourhood Renewal Fund, we are the only Tees Valley-based members of the National Federation of Enterprise
Agencies. Working with other Enterprise Agencies, we are part of a delivery consortium which secured a Business
Link/One North East contract o deliver a range of business start-up workshops. This contract allows us Tees Valley-
wide delivery and we are responsible for nearly one third of all activity on the contract.  This contract 15 now
extended watil 2000 and we hope to secure a further business planning contract from the same source from October
2000 We secured Working Neighbourhoods Funding for a transinonal year for 2008-2009 o continue our local
start-up activities and are working with the local employability consortium led by Stockton Council to agree a further
contract through to 2012,

Omr trustees have continued their commitment to ring-fence the original *Phoenix Fund® capital for the foresecable
future, recognizing that the loan product is unique in the sub-region. The impact of the ‘credit crunch’ presents both

opportunities and threats to our loan fund and we will monitor activity and potential default closely.

We renn wlerested in developing a range of business start-up units which can be accessed by our start-up clients.
There are several potential sites locally which we will evaluate during 2008,

June 2007 saw the long-awaited expansion of our Community Development Finance Initiative activities into personal

lending, following confirmation of grant support from the Northern Rock Foundation. We secured an imitial pool of

EROLOO0 1o provide personal loans 1o low income individuals who are unable to access mainstream financial services
and are consequently reliant on unaffordable credit and the services of an ever-increasing array of predatory lenders
We recruted an IFSA aceredited financial adviser and developed strong partnerships with local advice and support
apencies.  Our work in establishing the "Tandem’ brand, a partnership with Erimus Housing (the housing stock
transfer company in Middleshroush) has been recognised with & nomination for the Best Parinership Award ar the
Nutional Housmy Federation Neighbourhood Awards.

The impact of the personal lendmg project also allowed us to secure some further funding from the IPYE “Now Let's
Falk Money” campaizn to promole linancial literacy and awareness.

[n Aupust 2008, we successfully tendered 1o the DWP Financial Inclusion Growth Fund to expand our services in
Stockton and to move into Redear & Cleveland, Scarborough and Whithy, This will expand our capital pot to circa
700000 by Apnl 2011, Our new work in Scarborough and Whithy affords real business expansion opportunitics
and also the petential 1o take a positive role in the establishment of a new county-wide credit unton o Nosth
Yorkshire,

Five Lamps remains strongly supportive of the process w create a single credit union for Stockton-on-Tees and to
embed financial inclusion as a major cross-cutling theme in the new Sustainable Communities Strategy in the
horough, We believe that we are at the forefront of this critical agenda in the Tees Valley and hope to be considered
1o be a host for the new *Financial Inclusion Champions’ iitiative.

The Health & Communities service grouping includes our health improvement activity, owr Community Centre-type
actvity, Community Empowerment, and space rental,  We secured Communities for Health (C4H) funding i

January 2007, 1o deliver s range of public-facing health activities in Thornaby, and delivered a range of

classes/sessions throughout the year. Our community centre activity remains strong and during the vear we continued
tar suh-let part of South Thormaby Community Resource Centre to the Local Authority Day Care Service. They will
he pulling out at the end of 2008 and we are already formulating plans for new uses for the space. The extension o
South Thomahy, which was completed in March 2006, is sull not used to os full potential and we are seeking 1o
develop some new services, primarily around youth work, our health activities and possibly establishing a community
gym/fimess facility. We are also stepping up the use of our outreach venues within our Guidance Employability &
Learning service. This will see our staff increasingly deployed closer to target communities and job centres,
particularly in Stockton, Thornaby and Billingham,
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Fotal income for project-related activities in the year to 31st March 2008 totalled £1577 443 (£810,717 in
20062007 ) (see note 4a to the attached financial statements).

In the course of our activilies we encourage volunteering, with up to 25 volunteers supporting our work at any one
time, We have a group of volunteer mentors, some of whom are former beneficiaries of our services. The community
cafe at South Thornaby is also staffed by volunteers. Our stall are able to work voluntarily in other voluntary and
community sector orgamsations under the terms of our volunteering policy. We are also strongly commitied to the
butlding of capacity in the voluntary sector generally and provided a range of learning opportunities within our L5C
“Working Together' contract for volunteers and unemployed people who are progressing into volunteering. We hope
ta continue that waork into “Train o Gain® delivery from December 2008,

The organisation’s commitment to service quality and investment in the personal and professional development of our
stalt was recognised in a successful Investors in People review in July 2007, The report mcluded the following
staterenl

“The Five Lamps Organisation has established a clear vision and purpose, with one of the striking features of the
organisation being the extent to which personnel at all levels, including volunteers, are committed to, and actively
working towards, the achievement of that vision. It 15 not upusual to find high levels of commitment within
organisations i the Voluntary & Community Sector but in the case of Five Lamps, the degree and all consuming
pature of this commitment s truly exceptional’,

We continue 1o lfocus on the quality of our services and build on our marrix, [P and Ofsted recognition.  In the
summer of 2008, we commitied o securing ‘Customer First” accreditation, joined the LSC ‘Framework for
Lxcellence” programme and the QLA *World Class Skills' programme.

200772008 has been a very successful year and we move forward with confidence.

Quantum of 20072008 Activity

Below s a summary of the number of individuals'businesses who have benefited from our various programmes:

Achievement Number
Busimesses supported 212
[Business star-ups 104
Business loans 6
Personal loans 142
lobs abtained 201
Cualifications au2
505, tests passed 140
Youthy attendees 757
All Stars attendees Q68
elde slars 41
ele progressions 21

Financial Review

Che Statement of Financial Activities for the year, the Balance Sheet as at 3151 March 2008 and associated notes are
sat out on pages 13 1o 33,

[t remains the trustees” intention 1o hold not less than £50,0000 10 free reserves, This policy 15 monitored monthly by
the trustees and seeks to ensure that the charity is able to manage its activities in the cvent of a sigmficant drop n
tunding. This policy was tested by the reduction in contract income during 20062007, A significant recovery in the
charity’s financial position, income levels and profitability during 2007/2008 saw cash reserves reinstated i excess
ot the desired level, and cash placed on deposit, while total unrestricted reserves remained high although based on
building values rather than higuidity,



Pape 8
THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantce)

DIRECTORS/TRUSTEES’ REPORT
FOR THE YEAR ENDED 31ST MARCH 2008

Financial performance exceeded budget projections during 20072008 resulting in a surplus of £1600L963 as against a
deficit of £210,780 m the previous year,

Al 31s1 March 2008 there were some restricted funds which were in deficit. These funds had become overdrawn as
expenditure had exceeded income received ie. the level of normal operating costs was not covered by income
recetved.  This reflects the pressure of maintaining service continuation while operating in a world of short-term
programuine funding, The two largest deficits i.e. The Youthy and South Thormaby Commumty Resource Centre, bath
reflect the ending of arca-based mitiative funding and delays in new finance streams coming on line, The position on
hoth projects is expected to improve in 2008/2009 as a revised overhead apportionment methodology and a changed
arganisational policy for allocating Voluntary Sector Support Fund are implemented. The Youthy will also benelil
lrom mereased income from our new ¢2e contract, NRF funding, now replaced by Working Neighbourhoods Fund,
henefits our youth service and, m the case of South Thomaby, we have benefited from a sub-let. The trustees have
agreed to write off the halances on South Thomaby CRC; The Youthy and ele by way of transfer to unrestricted
reserves in the total amount of £79.414. The trustees have also agreed to transfer the remaining balances on some
previously restricted funds to unrestricted, now that the underlving projects have came to an end. These were Health
Assets; Tees Valley WorksWorks for Women; Train to work: DAF; Ngage and Now in the total amount of £61,373
Sundlarly, the remaining credit balances on Working Together and Guidance, in that they reflect apreed funding by
reference to project activiry/expenditure to 31st March 2008, have also been transferred to unrestricted peneral
reserve funds m the wotal amount £233,985,

Principal funding sources are outlined in note 4{a) to the accounts.
Future Plans

I'he three year strategic dircction published i May 2007 identifies six key strategic priorities for the period 2007-
201D,

o  Growing our four business divisions - Guidance Employability & Learning; Finance & Enterprise; Young
People; Health & Community

Winning Contracts

Girowing Our Asset Base

Building Effective Partnerships

Measuring Social & Economic Impact

= Building VO3S Capacity & Inlrastructure,

I'he strategie direction also dentfied a range of key results for 2007-2008,

Publication of Strategic Dhirection 2007-2010 by 31st May 2007 Achicved

Commence CIFL Personal Lending activity by 31st Tuly 2007 Achicved

Neighbourhood Enterprise and Employment Gateway site to be identified by 31st July 2007 dchieved in CAF

submission November 2007

Secure One NorthEast Business Start-Up contract by 3 st July 2007 Achieved

Complete strategic plan for *Harry's Farm® by 3 1st July 2007 {dentified plan - seeking funding sources

[nvestors in People reacereditation by 31st July 2007 Achieved

Formation of Steckton Commuuty Interest Company with Five Lamps as a founding pariner by 30th Seprember

2007 Achieved

Complete review of learning premases by 3th September 2007 Achieved

»  Resubnussion of Adventure Capital Fund bid proposal by 20th September 2007 Did not proceed peniding CAF
srehmission

»  Complete consultation and report on service delivery and capital investment opportunities for Ingleby Barwick
by 2 1st October 2007 Deferred uniil October 2008

s Secure growth to e2e service by 315t October 2007 Achieved limited growth in 20072008 coniract

«  Complete business plan for housing Intermediate Labour Market project by 30th November 2007 Deferred

«  Contribute to third round Local Enterprise Growth Initiative bid for Stockton'Middiesbrough by 315t December
2007 Ne thivd rownd bids vreised
Continued growth of existing products and services and their denivatives by 31st March 2008 Achieved
Expanding our range of training and development provision, including successful tenders to LSC/Jobeentre Plus
by 31st March 2008 Achieved and ongoing
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Future Plans - Continued
'he key targets agreed by the Board for 2008/2009 are :

e« Secure addional capital for expansion of our personal finance project across lTees Valley and into North
Yorkshire by 31st July 2008; |
«  Successful tender to expand our Entry to Employment (e2e) service by 30th August 2008; |
»  Fmal subnussion to Big Lottery "Community Asset Fund' re 32 Dovecot Street by 26th September 2008; |
+ Secure sub-regional "Train to Gain® contract, primarily focused on YOS workforce development, by 3(th
September 2008,
s« Heview community services, including yvouth provision, and identify future service opportunities in Ingleby
Barwick by 31st October 2008;
+  Hstablish service hase in Whithy/Scarborongh by 3 1st October 2008,
¢ Secure "Flexihle New Deal® sub-contract for delivery in Stockton-on-Tees, Redear & Cleveland and Scarborough
by 31st December 2008,
«  Slarlon sile at 22 Dovecot Street by 31st March 20009,
=  Continued growth of our services and their derivatives across our four business divisions, including securing
contracts via Children’s Trust commissioning, Waorking Neighbourhoods Fund and a range of other sources by
21st March 2009;
o Mamtan balanced budget and positive cash flow by 315t March 2009,

Char delivery against these targets can be tracked by visiting our website www . fivelamps.org uk

Audit Information

[ accordance with company law, and as the company’s directors, we certify that,

= o far as we are aware, there is no relevant audit information of which the Charity's auditors are unaware;

« a5 the directors of the company, we have taken all the steps that we ought to have faken in order to make
ourselves aware of any relevant audit information and to establish that the Charity’s auditors are aware of that
mformation,

Approval

This report was approved by the Board of Trustees on 3tth September 20008 and sipned on its behalf,

). Patterson
Vice Chair
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

I'he trustees are required by law to prepare financial statements for each financial year which give a true and fair view
of the hinancial activities of the Charity and of its financial position at the end of that year. In preparing those
financial statements the trustees are required to:

() select suitable accounting policies and apply them consistently;
by make judgements and estimates that are reasonable and prudent;

ic)  state whether the policies adopted are in accordance with the Companies Act 1985 and with applicable
accounting standards and statements of recommended practice, subject to any material departures disclosed
and explained in the financial statements;

{dl  prepare the financial statements on a going concern basis unless it is mappropriate to assume that the Charity
will continue i operation.

The trustees are responsible [or keeping proper accounting records which dizclose, with reasonable accuracy at any
time, the financial position of the Charity and enable them to ensure that the financial statements comply with the
Companes Act 1985, They are also responsible for safeguarding the assets of the Charity and bence for taking
reasonable steps for the prevention of fraud and other irrepularities.
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF
THE FIVE LAMPS ORGANISATION FOR THE YEAR ENDED 31ST MARCH 2008

We have audited the financial statements of The Five Lamps Organisation (the Charity) for the year ended 31si
March 2008 which comprise the Statement of Financial Activities, the Balance Sheet and the related notes, These
financial statements have been prepared under the accounting paolicies set out therein and the requirements of the
Financial Beporting Standard for Smaller Entities {effective January 2007).

This report 15 made solely to the Charity’s members, as a body, in accordance with Section 235 ol the Companies Act
1985, Owr audit work has been undertaken so that we might state to the Charity’s members those matters that we are
required (o state to them n an auditors’ report and for no other purpose. To the fullest extent permitied by law, we do
not accept or assume responsibility to anyone other than the Charity and the Charity’s members as a body, for ous
audit work, for this report, or for the opinions we have formed,

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

Fhe Trustees' (who are also the directors of The Five Lamps Organisation for the purposes of company law)
responstbilities for preparing the Trustees” Annual Report and the financial statements in accardance with applicable
lavw and United Kingdom Accountung Standards (Umited Kingdom Generally Accepted Accounting Practice) arc sct
out in the Statement of Trustees” Responsibilities.

O responsibility s o audit the financial statements in accordance with relevant lepal and regulatory requirements
and International Standards on Auditing (UK and Ireland),

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared o accordance with the Companies Act 1985, We also report to you whether, in our opinion, the iformation
wiven i the Trustees” Annual Report is consistent with the financial statements.

In addition, we report w you if, in our opinion, the Charity has not kept proper accounting records, if we have not
recetved all the information and explanations we require for our audit, or if information specified by law regarding
Trustees’ remuneration and other transactions is not disclosed.

We read the Trustees’ Annoal Report and consider the mmplications for our report if we become aware of any
apparent nusstatements within i,

BASIS OF AUDIT OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Audinng Practices Board. An audit inclodes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. 1 also includes an assessment of the significant estimates and judgements
made by the Trustees in the preparation of the financial statements, and of whether the accounting policies arc
appropriate to the Charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all information and explanations which we considered necessary
i order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
miaterial misstatement, whether caused by fraud or other wregularity or error.  In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements.
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF
THE FIVE LAMPS ORGANISATION FOR THE YEAR ENDED 31ST MARCH 2008

OFINION

[ our opinon:

s the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted
Accounnng Practice applicable to Smaller Entities of the state of the Chanty’s affairs as at 2 1st March 2005, and
of its inconung resources and application of resources, including its income and expenditure, in the year then
ended; and

s ihe financial statements have been properly prepared in accordance with the Companies Act 1985, and

e the information given in the Trustees” Annual Report is consistent with the financial statements,

Basaa |iwidt

i

BAINES JEWITT
CHARTERED ACCOUNTANTS
and Repgistered Auditors

STOCKTON ON TEES
A0th Seprember 2008

JL/ATD



THE FIVE LAMPS ORGANISATION

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2008

MNotes

INCOMING RESOURCES
Incoming resources from generated

funds:
Yoluntary income A{a)
Activities for gencrating funds k)
Investment income 3e)
Incoming resources from charitable

activities:
Grants 4la)
Cithers 4{b)
Other Incoming Resources
Interest penerated by programme related

mvestments ey & 1o
IOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Closts of generating funds:
Costs of generating veluntary income 5
Costs of fundraisimg activities o
Investment management costs 7
Charitable activities 8
Crovernance costs E
TOTAL RESOURCES EXPENSED
Net Ineoming/{Outgoing) Resources

betore Transfers
Gross Transfers Between Funds 22
Net Incoming/{Outgoing) Resources

before Other Recognised Gains and

Losses
Other Recognised Gains and Losses
Gams losses) on investments

unrealised 18
Net Movements in Funds
Reconciliation of Funds:
Funds Brought Forward 22
FUNDS CARRIED FORWARD 22& 23

Tuotal

Restricted Unrestricted Funds

Funds Funds 2008

£ £ £
4,599 T4.,6062 79,261
18,994 12.819 31815
394 8217 #0611
1.576,928 515 1,577,443
25,096 2,044 27,140
16,723 - 16,723
1,642,736 98.257 1,740,993
- 2,520 2.520
- 3,480 3.480
- 1,375 1.375
1,415,872 127,800 1.543.672
- 28,062 2H.062
1415872 163,237 1.579.10%
226,864 (64,980) 161.884
(215,944) 215,944 -
10,920 150,964 161.884

- {921) (921)
10,920 150,043 160,963
220,549 965,542 1,186,091
231,409 1,115,585 1,347,054

FPage 13

Total
Funds
2007

76,262
G, sy
5.720

BEOLT1T
23,494

12,434

997,616

]

A58
3,550
1,100

1, 168425

33126

1,208,559

(210.943)

(20543

|63

(210,780)

1,396,871

1,186,091

There were no other recognised pains or losses other than these included in the Statement of Financial Activities,

The above restricted funds include a net reduction of £72,025 in the carrying value of Programme Related

[nvestments (note 16),

The noles on pages 15 to 33 form part of these financial statements




THE FIVE LAMPS ORGANISATION
{A Company Limited by Guarantee)

BALANCE SHEET AS AT 315T MARCH 2008

FIXED ASSETS
Tangible assets
Programme related imvestments

CURRENT ASSETS
Debrors

[nvesmments

ash at bank and m hand

CREDITORS: Amounts falling due
within one year

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS: Amounts falling due
alter more than one year

NET ASSETS
FLUMNDS
Linrestricted funds

Festricted funds

TOTAL FUNDS

MNotes

15
16

19

20

22
22

187113
1.058

75,766

163,937

(274,534)

2008

1,175,105
114,008

1.389.113

(10,597)

1,378,516

(31.462)

1,347,054

1,115,585
2131.469

1,347,054

111,332
1,979
8,065

121,376

(273 .863)

Fage 14

2007
£

1,243,330
141,983

1,385.313

(152,489)
1,232,824

(46.733)
1,186,091

Hna.54l

220,549

1 186,09]

I'he financial statements have been prepared in accordance with the special provisions of Part VII of the Companies
Act 1985 relating to smaller companies and in accordance with the Financial Reporting Standard for Smaller Entities

feffective January 2007),

These financial statements were approved by the Board on 20th September 2008

and signed on its behalf by:

1.1 Murphy
Chair

The notes on pages 15 o 33 form part of these financial statements
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2008

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the historical cost convention, as modified by the inclusion
of investments at market value, in accordance with the Financial Reporting Standard for Smaller Entities
ielfective January 2007} and the Companies Act 1985 and lollowing the recommendations in dccounting and
Reporting by Charities: Statement of Recommended Practice fthe Charities SORP) issucd in March 2005,

ACCOUNTING POLICIES

The principal accounting policies adoptled in the preparation of the financial statements are as follows:

ia)

b

Incoming Resources

(1)

(i)

(111}

(1)

Grants and Donations

Income from grants and donations, including capital grants, 13 mcluded in incoming resources
when receivable, except as follows:

= When donors specify that donations and grants given to the charity must be used in future
accounting periods, the income is deferred until those periods.

*  When donors impose conditions which have o be fulfilled before the charity becomes
entitled 1o use such income, the income 15 deferred and not included i incoming resources
until the pre-conditions for use have been met,

When donors specify that grants and donations, including capital prants, are for particular

restricted purposes, which do not amount (o pre-condinons reparding entitlement, this income is

included in incoming resources of restricted funds when receivable,

Intangible Income

[ntangible income is included at a valuation which reflects the financial cosl, estmated where

appropriate, borne by the donor where such cost is quantifiable and measurable. No income is

recognised when there s no financial cost borne by a third party.

Investment Income

Investment income is included when receivable by the chariy.

Fees and Similar Income

Fees receivable and charges for services provided and for the use of premises are accounted for in
the period in which the service is provided.

Resources Expended

Resources expended are accounted for on an accruals basis, mclusive of any VAT which cannol be
recovered.

Lxpenditure on grants 15 recorded once there is an unconditional commitment to pay the grant or the
granl has been paid, whichever is the earlier,

Certain expenditure is directly attributable to specific activities and has been apportioned to the costs of
those activities as follows:

Munagement and adnunistration costs - by reference to the total income generated by each
project.

Staff costs - by reference to the esumated ume spent by staff on each project,

Premises costs and office costs - by reference to the estimated {loor space (and related room
rental value) occupied by each project.
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T MARCH 2008

2 ACCOUNTING POLICIES - continued

ie)

(d)

{eh

(2]

Tangihle Fixed Asscts

Fixed assets are included at cost less depreciation unless details of cost were not available,  Where
details of cost were not available, fixed assets are included at an estimated value, Where neither details
of cost nor estimated values have been available, fixed assets have not been shown in the financial
stalements.

Fixed assets ate not capitalised if they have a value of less than £500.

Depreciation

Tangible fixed assets are depreciated over their estimated useful lives as follows:

Frechold land Ml

Irechold buildings 2% straight line

Short leasehold buildings Straight line over term of lease
Equipment and machinery 25% reducing balance

Office equipment and furmniture 153% reducing halance
Fixtures and fittings 153% reducing halance

Motar vehicles 25%: reducing balance
Investments

Fixed asset programme related investments are accounted for on the basis of estimated net realisahle
values (e, capital amounts recoverable) at each balance sheet date,  Interest receivable on these
invesiments is recogmsed within the Statement of Financial Activities on a cash receipts basis only,

Programme related investments are reviewed atl least annually for impairment and an adjustment 15
miade o reduce the value to the recoverable amount where there is evidence that the loans may not he

repaid in full,

Current asset investments are stated at market value at the balance sheer date. The Statement of
Financial Activities includes the net gains and losses on revaluations and disposals throughout the yvear

Pensions Costs

Contrtbutions payable (o a group personal pension and individual personal pension schemes are charged
to the Statement of Financial Activities in the period to which they relate.

Fund Aceounting
Iunds held by the Charity are either:
- wrresiricted funds - these are funds which can be used in accordance with the objects of the Charity at

the discretion of the Trustees. They include designated funds which have been set aside by the
Trustees for particular purposes.

- restricied fundy - these are funds which can only be used for particular restricted purposes within the
objects of the Chanty; whether it be for the purchase or construction of a fixed asset or in respect of a
specific project.  Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes. Once the restrictions imposed by the provider of the grant/the dono
have been observed, the fund s then transferred to unrestricted funds but designated where relating to
a specific on-going purpose.
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T MARCH 2008

ACCOUNTING POLICIES - continued

(k)

{i]

Operating Leases

Page 17

Rentals applicable to operating leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged against revenue on a straight line hasis over the period of the lease,

Hire Purchase and Finance Lease Commitments

Assets obtained under hire purchase contracts or on finance lease are capitalised in the balance sheet,
Those held under hire purchase contracts are depreciated over their estimated useful lives. Those held
under finance leases are depreciated over their estimated useful lives or the lease term, whichever 15 the

shorter.

INCOMING RESOURCES FROM GENERATED FUNDS

{a)

b

{c)

Voluntary Income:
Voluntary Sector Support Fund - grant
Donations

Activities for Generating Funds:
Management fee to third parties
Fental income

Investment Incomes

Bank interest

Garape rental mecome

Dividends from UK quoted mvesiments
Café rental income

Restricted
Funds
£

4,599

4,599

18,996

15,996

Restricted
Funds

Unrestricted
Funds 2008
£ £
74,622 74,622
40 4,639
74,662 79,261
8,569 8.569
4,250 23.246
12,8519 31.815
Unrestricted Total
Funds 2008
£ £
2.625 3019
4.300 4300
84 84
1,208 1,208

8.217

8,011

2007
¢

73,883
2,379

76,262

200,348
48,641

GH. 989

Total
00T
r

038
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THE FIVE LAMPS ORGANISATION
iA Company Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31S5T MARCH 2008

AL COSTS OF GENERATING VOLUNTARY INCOME

2008 2007
£ £
Direct project costs - -
Staff costs 2,370 2,238
Premises costs 80 75
Ciffice costs 40 20
Central overheadds 30 25
2,520 2,358
. COSTS OF FUNDRAISING ACTIVITIES
2008 2007
£ £
[Yirect project costs - -
Staff costs 3,300 3,300
Premises cosls 180 230
Office costs - -
Central overheads = -
3,480 31,550
INVESTMENT MANAGEMENT COSTS

2008 2007
£ £

Dhirect project costs -
Stafl costs - -
Premises costs 1,375 1,100

OHfice costs
Central overheads

1,375 1,100
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2008

GOVERNANCE COSTS

2008
i
Staft costs 5050
Premises costs -
Office costs 270
Central overbeads 19,742
28,062

STAFF COSTS AND TRUSTEES” REMUNERATION

Total emplovment costs were as follows:

2008
£
LIress pay 765,688
Emplover's national insurance 7462
Emplover’'s pension 31,970
Training 4,667
Expenses 21,705
Insurances 515
Staff from other arganisations 11,855
Apgency staft 21,448
927,310

The above Stafl Costs have been allocated o the various activities of the Charity as follows:

Charitable expenditure

SUppoIt costs

2

Costs of generating voluntary income
Costs of fundraising activities

Covernance cosis

2008
£

684,608

28,982
2.370
3,300
8050

927,310
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708,701
62217
21031

7350
15,321

Bal
[ 6,402
3,138

834.99]

2007

S0, 799
229.906
2238
3,300
7748
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T MARCH 2008
STAFF COSTS AND TRUSTEES' REMUNERATION - Continued

I'he average weekly number of staff emploved by the Charity during the vear was as follows:

2008 2007

Mo, M.

irect charitable work 3s 32
Administrative (11] [0
45 12

Mo employees earned £00,000 or more.

OF the ttal pension costs of £30970 (2007; £21.031) £4.5386 was owstanding at 31st March 2008 (2007
£3.684),

Mo remuneration was paid o Trustees in the vear (2007: Nil). The aggregate amount of expenses reimbursed
to five Trustees in the vear amounted o £133 (2007 £238),  The expenses consisted of tavelling and
subsislence costs of Trustees necessarily ingurred in the performance ol their duties.

The Charity has had indemnity insurance on behalf of the Trustecs, Oficers and Directors as from 15t April
2004, The cost ol the premium included in these financial statements 15 £751 (2007 L711)

PREMISES RUNNING COSTS

The Charity provides its services from three Centres, the total operating costs of which were as follows:

2008 2007

£ £

Litilities 34.731 33,495
Cleaning 27,690 26,626
Telephone and lax 14,370 13,399
Internet 3,035 1,002
Maintenance - building 10,352 4.758
Maintenance - equipment By 7,352
Maintenance - 1'T 8,235 11.612
Lepreciation 30,077 31,290
Recharges w third partics - -

134,147 131,624
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PREMISES RUNNING COSTS - Continued
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The above Premises Running Costs have been allocated to the various activities of the Charity as follows:

2008

£

Charitable expenditure 105,933
Support costs 6,579
Costs of generating voluntary income 80
Costs of fundraising activilies 150
Investment management cosis 1,375
CROErnance costs -
134,147

OFFICE RUNNING COSTS

2007

L
93,163
37034
75

250
1,100

131,624

The Charity provides its services from three Centres, the total Gifice Running Costs of which were as follows;

2008

£

Stationery 16,219
Postase 3,619
Ofice Nerniture and eguipment 1,601
Photocopying 572
Maintenance - office equipment Tl
Depreciation 3,547
Dreinking water and refreshments 33602
Office furniture 93
OfTice rent 8,376
Container hire 920
Office equipment leasing -
Recharges to third parties -
38.379

The above Ofice Running Costs have been allocated to the various activities of the Charity as follows:

2008

£

Charirable expenditure 27056
Suppor costs 11013
Costs of generating voluntary income 40
Costs of fundraising activities -
Investment management costs -
Governance costs 270

3H.379

2007

s

L3
I es
I =2
o

2007
i




THE FIVE LAMPS ORGANISATION

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2008

MOVEMENT IN TOTAL FUNDS FOR THE YEAR

This is stated after charging:

Diepreciation of tangible fixed assets
Loss on disposal of fixed assets
Trustees 'directors’ emoluments
Auditors” remuneration:
- audit fee;

= current yvear

- under-provision re 2006

DEPRECIATION

The charge for depreciation is made up as follows:

The Youthy { frechold property)

South Thornaby Community Resource Centre
and Five Lamps Centre (leaschold properties)

LEguipment and machinery

Fixtures and fittings

CHfice equipment

Motor vehicle (muinibus)

This has been allocated as follows:

Chartable expenditure
Support costs
Premises ranning costs
CMfice runming cosls

2008

83,330
6,865

2008
£

16,347

34,713
14,873
T.486
9.621
290

83.330

2008
£

44,002
3.604
30077
3.547
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2007
£

9,171

20007

P

16,347

33,635
20915
9041
T, E4T
1KG

90,171

2007
S

47046
7583

31,2940
4

)

i fed
=

b

80,171
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5 TANGIBLE FIXED ASSETS

Short

Freehold  Leasehold  Equipment Fixtures

Land and Land and and and Office Muotor

Buildings Buildings  Machinery Fittings  Equipment Yehicle Total

£ £ i £ £ i £

Caost
AL 1st April 2007 817,356 549,155 350,248 132,814 107,401 1750 1,959,724
Addimons - - - - 21,970 - 21,970
[Msposals - - 32448 4,420 4,972 - 41,540
Al 3 1st March 2008 B17.356 549,155 317,800 128,388 124,394 1750 1,930 848
Depreciation
Al Tst Apri] 2007 81,735 201,043 287,518 B1,576 62932 1,590 TIa, 3494
Charge for the vear 16,347 34,713 14,873 T.486 9621 200 LRRT
[hsposals - - 29208 3,097 2,676 - 34451
At 2 lst March 2008 08,082 235,756 73,183 85,965 69,877 1,880 764,743
Met Book Values
At 3 st March 2008 TI9.274 313,39 44,617 42,423 54,522 870 1,175,105

At 3 st March 2007 735,621 348,112 62,730 51,238 44,469 1. 160 1,243,330

[ncluded above are the following amounts in respect of fixed assets held under finance lease contracts:

Fixtures and Otfice
Fittings Equipment Total
£ £ £

Cost
At lst April 2007
and 31zt March 2008 10,046 8.814 15,8610
Depreciation
AL Lst April 2007 2,788 2,446 5.234
Charge for year 1.089 955 2,044
At 315t March 2008 3.877 3,401 7.27H
Net Book Value
At 21st March 2008 6,169 5413 11.582

At 318t March 2007 7.258 6,368 13.626
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T MARCH 2008

TANGIBLE FIXED ASSETS - continued
Freehold Land and Buildings

This comprises the building known as The Youthy which was built primarily for the young people of Thormaby,
Due to the unique design of The Youthy and the purpose for which it was buili, there is no readily available
method of arriving at a realistic market value. The Youthy was valued at £500,000 for the purposes of securing
i loun from the Community Loan Fund but this figure is not considercd 1o be appropriate to use as the carrying
valug in the financial stalements. The unique nature of the building means that it is difficult 1w value it on a
normal commercial basis. An alternative method is to measure its “value in use” at an amount based upon
expected future cash Nows, but this allernative method is alse considered not Lo be appropriate, One further
alternative which is more relevant o this properly, is 1o use replacement cost which exceeds the carrying value
at 31st March 2008 of £719.274, 1t is considered unlikely that The Youthy will have suftered any permanent
impairment in value within the relatively short time since it was built and that a carrying value based on original
cost less depreciation continues to be appropriate for gccounting purposes,

Short Leasehold Land and Buildings

These comprise two buildings from which the charity runs its management/‘administration and various projects.
The terms of the leases on these properties, over which the expenditure is written off, are as follows:

(a) The Five Lamps Centre

The lease is for a period of seven years from April 2005 and any expenditure is being written off over the
remainder of this period.  The expenditure relates to extension work that was carried out in the vears to
31st Muarch 2000 and 3 1st March 2001,

ih South Thornaby Community Resource Centre

The current lease runs (rom February 2000 for a term of 25 vears and this is the period over which any
expenditure is being writen off!

PROGRAMME RELATED INVESTMENTS {the CDFI Project)

The Charity provides last resort loan (nance tor small businesses throughout the most disadvantaged areas of
the Tees Valley by acting as a Community Development Finance Institution (CTFIY, in accordance with a
grant offer leter [rom the Small Business Service dated 12th May 2004, The original lunding of capital for
on-lending came lrom the Phoenix Fund (Challenge Fund), This funding ceased on 31st March 2006, Since
then, the repavments made on earlier loans have been used to fund further lending.

Dhuring the vear under review, an additional £80.000 was received Trom Northern Rock Feundation to be used
far similar on-lending to individuals under the Community Finance Project initiative. The whole of this
amount had been advanced by way of personal loans by 3 [st March 2008,
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L& PROGRAMME RELATED INVESTMENTS (the CDFI Project) - Continued

Details of loan transactions:

Total

COFl Community Total 2007

| Project Finance 008 (COFLonly)
£ £ £ £

Balance brought forward - before pravision for dowbtful debis 181,983 - 181,983 186,733
Loans advanced - from geants recerved (Note 4(a)) - 80,000 80,000 .
from re-cyeling of repayments 110,875 1,021 111,896 31,050

Capital repayments (37,806) (22,065) (59.871) {35,800
255,052 58,956 314,008 151,593

Provision for doubtiul debis (B0,000) (20,000) { 100,000y {40,000
Balance carried forward per Balance Shect 175,052 38,956 214,008 141,983

Interest received per Statement of Financial Activitics 12,765 JU58 16,723 12424

Capital repayments and interest received are to be used to fund further lending,
'he above general provision for doubtful debts totalling £100,000 has been made based on the Organisation’s

knowledge of loans where problems with repayments are being experienced and expectations as regards future
receipls,

7. DEBTORS

2008 2007
£ -

Due within one year:
Ciranls receivable 35.E10 56,531
Prepayvments and accrued income 148,303 54,801
187,113 111,332

15 INVESTMENTS

2008 2007
£ £

Quoted investments:
Market value at 31st March 1.979 1816
{ Loss)/gan on investments from change in value (921) 163

Market value at 3 1st March 1,058 1.979

Historical cost at 31st March NIL NIL
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9 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2008 2007

£ £

Bank overdrall 623 TA623
Ohligations under finance lease contracts 4,883 4,583
Community Loan Fund 10,185 5,400
['rade creditors 165,662 81,179
Social Security and other taxes 22,392 21,244
Aceruals and deferred income 27,626 23,636
Crants received in advance 43,163 SH. BG5S

274,534 273805

M CREDITOHRS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2008 2007
£ £
Obligations under finance lease contracts 1.772 60655
Commumty Loan Fund 29,690 40,078
31.462 46,733
2. SECURED DERTS

The fellowing secured debts are included within creditors;
2008 2007
£ £
Bunk overdraft 623 75,623
Obligations under finance lease contracts 6,655 11,538
Community Loan Fund 39875 45,478

The hank overdraft is secured by a legal charge over the Charity's frechold property.

Ohbligations under finance lease contracts are secured on the fixed assets to which they relate. |

The loan of £50,000 obtained from the Community Loan Fund for the North-East is sccured by a fixed and
floating charge dated 10th November 2005,
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22 MOVEMENT IN FUNDS

Transfers

Berween

Movement in Hesources Funids and
Balance Fst Investment Baluwnee 3151
April 2007 Incoming Chutgning (aains March 2K
i i £ £ : 3

(see Footmasdes)

RESTRICTED FUNDS:

Communities and Health

South Thormalksy CRC - 28,554 62,445 A3m9l -
|1 Upgrade 14137 - 3306 - 1,531
Health Assels 21,708 42826 18,971 (45.563) -
Steckton on Line - 49218 52,991 - (3.773)
3AEAA 120,598 137,713 (11.672) TA58
Guidanece, Employability and Learning
Working Togerther 11.264 153,778 124,579 (6 463) -
Ciidance GU7.681 524,159 (173,522
Works and Women TS 13,214 10,777 (9,512 -
CITHE - 43473 16,545 = 16,928
Train to Work . 11 AMKs B A5 (1,657) -
IRG39 919,154 05,411 (245,154) 16,918
Finance and Enterprise
CIET - capital 141,983 - - 330649 175,052
COFL - revenue - 197,316 231,180 (33069 {06, 933)
DIAF business start up - (RG] {3y -
Business Link . 55,353 20,130 - 35,213
Community finanee - capital * LR . [41.044) J8.950
Community finance - fevenue - 38,707 24,560 41,044 25,185
141,553 3TLATH 5576 {300 207,483
Young People
Moage 4382 6,668 8,943 (2,107} .
Now = 43,870 41,636 (2,234} 3
I'he Yaouthy . B2985 116,029 33,044 -
21 - 8085 110,564 12,479 -
4,382 231008 277172 41,182 -
TOTAL RESTRICTED FUNDS 223,549 1,642,736 1415872 (215,944) 231,469
UNRESTRICTED FUNDS
Greneral Reserves (113413} 08,257 92 KR7 213,234 [0S, 191
Designated Funds
Youth Empowerment Scheme (Capitl] TS - 3364 - 762621
[he Five Lamps Extension | 24,545 : 24,430 - IHL515
South Tharnaby CRO Redevelopment 107,R52 - 5912 - 101,740
south Thomaby CRO Extension 53131 - Tal13 - 45,518
[Mhers 242 - 2,031 1,789 -

TOTAL UNRESTRICTED FUNDS W63, 542 08,257 163,237 215,023 LI15,585

TOTAL FUNDS I 1860491 1,740,993 1,579,104 (921
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MOVEMENT IN FUNDS - Continued
Transfers between funds are agreed by the Board.

With the exception of Stockton on Line, where the debit balance is expected to be cleared during the current
financial vear, the Board has decided to transfer any funds i deficit at 31st March 2008 to general unrestricted
reserves as it is unlikely that these deficits will be covered by additional funding in the future. The Board has
also agreed to transfer to general unrestricted reserves the credit balances in respect of projects that had come
to an end during the year and the credit balances on the Working Together and Guidance projects at 31st
March 2008 (in that they reflect agreed funding by reference to project activity/expenditure to that datep. This
has resulted in a credit balance on general reserves of £105.191 at 31st March 2008 (2007: £113.413), Furthe
details regarding transfers between restricted and unrestricted funds are included in the Trustees” Report,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed Assets:

Programme Related Met Current Long-Term
Tangilile Investments  Assets/{Liabilities) Liabilities Total
£ -1 £ £ i
Restricted Funds 31,948 214,008 (14,487 - 231,409
Unrestricted Funds 1,143,157 - 3,890 {(31,462) 1,115,585
1,175,105 214,008 {10,597} (31,462) 1,347,054

FUNDS OF THE CHARITY

Unrestricted funds comprise those funds which the Trustees are free to use in accordance with the charitable
obiects, although the Trustees may decide to designate part of these funds for specific purposes.

Restricted funds are funds which have heen given for particular purposes and projects.

TAXATION
H.M. Revenue & Customs have approved the chartable status of The Five Lamps Organisation and its incomc

is theretore exempt from tax under Sections 5035 and 506 of The Taxes Act 1988, provided that such income is
applied for charitable purposes,

CONTROLLING PARTY

Throughout the year, the Charity was under the control of the Board,
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RELATED PARTY TRANSACTIONS £

Mr, G, Oram (Chief Executive of the Charity) and Mr. W. Erskine (Head of Finance and Enterprise) are the
Chair and Company Secretary of Regen School Morth East,

During the year, transactions between Five Lamps and Regen School North East were as Tollows: £
Income from Regan School North East B.098

This income is in respect of rent of property and accounting services provided.

Payments to Regen School North East 19, 10¢

These payments reflect the purchase of consultancy services [rom Regen School North Last in order o deliver
Lot2 Projects. Allernative supplicrs were considered but they were more expensive and would have given rise
o additional VAT costs.

Included in debtors is £6,300 due rom Regen School Marth Last to Five Lamps at 315t March 2008,

Mr. G Oram is also a director of North East Enterprise Agency Limited (NEEAL).

During the vear, transactions between Five Lamps and NEEAL Lid, were as follows: £
Income from NEEAL Lud. 29309
This income is in respect of the delivery of services.

Included in debtors is £35.763 due from NEEAL Ltd. to Five Lamps at 315t March 2008,

[Hane Patterson, Vice-Chair of the Chariry, was employed by Thornaby Credit Union.

During the vear, ransactions between Five Lamps and Thomabhy Credit Union were as follows: £
Income from Thernaby Credis Lnion 36,938
This income is in respect of salary costs initially borne by Five Lamps, which provided payroll services to
[hornaby Credit Lnion,

Incheded in debtors is £3.278 due from Thornaby Credit Linion to Five Tamps at 31 st March 2008,



