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DIRECTORS’/TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2010

The directors/trustees (the Board) present thewr report and the financial statements of the charitable company (the Chanity)
for the year ended 31 March 2010 and confirm that they comply with current statutory requirements, the company’s
governing documents and the provisions of the latest Statement of Recommended Practice (SORP) ‘Accounting and
Reporting by Charities’® 1ssued 1in March 2005

The legal and adminstrative information on page 1 forms part of this report
Structure, Governance and Management

The Five Lamps Organisation 1s a registered charity and a company limited by guarantee The company was registered
under a Memorandum of Association which established the objects and powers of the charntable company and 1its Articles
of Association In the event of the company being wound up members are required to contribute an amount not exceeding
£1

The directors of the company are also charity trustees for the purposes of charity law and, under the company’s articles, are
known as members of the Management Committee Under the requurements of the Memorandum and Articles of
Association the Members of the Management Committee are elected to serve for a peried of 3 years after which they must
be re-elected at the next Annual General Meeting One-third of Trustees retire and may stand for re-election each year

There may be up to 20 Trustees at any time The growth in the geographic coverage of our services and our commuitment
to the social and economic regeneration of the Tees Valley has created an enhanced potential pool of trustees We have
previously placed discreet advertisements in the local press and on occasions we have recruited some of the beneficiaries
of our broad project portfolio as Trustees We have a strong balance of community representatives, busmess-people and
individuvals with expertise in the management and dehvery of a broad range of voluntary and community sector projects
We regularly review the range of skills of our Trustees and have often approached ndividuals to offer themselves for
election to address those 1dentified gaps

Following a review in April 2010, 5 new Trustees were recruited
Two Trustees are nomunated by Stockton-on-Tees Borough Council and one 1s nommated by Churches Together The
Churches Together nommation 15 a recogntion of therr role in the formation of Thornaby Impasse, our progenitor

organisation, 25 years ago Five Lamps is not a faith-based organisation

Trustee Induction & Training

Trustees are encouraged to be become famihar with the work of the organisation 1n a number of different ways Trustee
induction murrors our staff induction process which 1s part of a range of Investors in People-accredited Human Resource
policies

Trustees also benefit from

e  Regular presentations from project staff on each of our projects

¢  Quarterly themed Staff/Board meetings which address 1ssues such as marketing and branding and working for Five
Lamps

s  Twice-yearly away days focused on strategy development and board performance
s  Bespoke traimng to address 1dentified need (most recently focused on trustee roles and responsibilities and reviewing
board performance) and attendance at relevant local, regional and national conferences, notably the NCVO Trustee

conference

¢ Participation n a range of sub-groups and committees € g as a member of the organisation’s panel which approves
lending to new and early-life businesses, our quality working group or health and safety commuittee

¢  Protected time for Trustees to discuss key 1ssues
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DIRECTORS’/TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2010

Risk Management

The Management Committee maintains a continuous review of the major risks to which the chanty 1s exposed Where
appropriate, systems or procedures have been established to mutigate 1dentified risk The organisation seeks to manage
some of these risks while transferring risk through a range of msurance cover The managed risk revolves around the
short-term and non-recurring nature of some funding sources Qur strategic planning 1s targeted at winming contracts and
building a broad project portfolio which has a range of funders, rather than bemng grant-rehant Internal controls are in
place and are subject to annual audit using comphance and substantive testing A Health & Safety Commuttee, which has
both staff and trustee membership, meets regularly to ensure statutory comphance across all of our bwildings  All of our
sub-contractors must satisfy a health and safety check The nature of our services, which often work with the most
disadvantaged and marginalised groups, or with young people, necessitate either of the 2 levels of CRB disclosure  All of
our staff appomntments are subject to satisfactory enhanced CRB checks Our insurance cover spans public and employers
liability, professional indemnity, directors and officers habihty, buldings and contents and specialist cover such as hift
installations and a chimbing wall These are all subject to review and market testing on aregular basis During the year we
undertook specific audits on comphance with extant Disability Discnimimnation Act legislation, making a number of
mnvestments in new equipment, and we also completed a major audit of our HR policies and procedures throughout the
organisation We also completed a number of risk assessments 1n relation to our delivery premises and made a range of
physical improvements, particularly at The Youthy

Organisational Structure

As mentioned above, the Charity has a Management Committee of up to 20 members who meet on a monthly basis {except
August) and are responsible for the strategic direction and policy of the charity Currently there are 14 members drawn
from our local communities and from a diverse range of professional backgrounds A Chair, Vice-Chair, and Treasurer are
appomted annually and have full voting nights The orgamsation employs the services of a minute-taker

Day to day responsibility for the provision of services and operation of the business rests with the Chief Executive The
organisation has a Senior Management Team which comprises the Chief Executive, the Head of Programmes &
Development/Deputy CEO and the Head of Finance They are supported by a Divisional Manager, for our Employability
Service, a cohort of 5 Team Leaders plus an Executive Officer

Related Parties

There are 3 orgamsations, Regen School North East, Tees Credit Umon and North East Enterprise Agencies Limited,
which have a trading relationship with Five Lamps, and have Five Lamps staff or Trustees involved at board level

The Five Lamps Orgamsation 15 committed to the highest standards of partnership working and views itself as a catalyst
for major change in the voluntary and community sector and the social enterpnise sector

Objectives and Activities

The company's objects and principal activities are the promotion, for the benefit of the publc, of urban or rural
regeneration 1n areas of social and economic deprivation, 1n particular in the North-East of England, by all or any of the
following means

a) the relief of financial hardship,

b) the relief of unemployment,

¢) the advancement of education, training or retraiming, particularly among unemployed people, and providing
unemployed people with work experience,

d) the provision of financial assistance or business advice or consultancy 1n order to provide tramning and employment
opportunities for unemployed people in cases of financial or other chantable need through help 1) n setting up their
own business or 11) to existing businesses,

e) the creation of tramning and employment opportunities by the provision of workspace, buildings and/or land for use on
favourable terms,

f) the provision of housing for those who are 1n conditions of need and the improvement of housing in the public sector
or 1n charitable ownership provided that such power shall not extend to relieving any local authorities or other bodies
of a statutory duty to improve housing,
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Objectives and Activities - continued

g) the maintenance, improvement and provision of public amenities,

h) the provision of recreational facilities for the public at large or those who by reason of their youth, age, infirmity or
disability, financial hardship or social and economic circumstances, have need of such facilities,

1) the protection or conservation of the environment,

J) the provision of pubhlic health facilities and childcare,

k) the promotion of public safety and prevention of crime,

) the development of the capacity and skills of the members of socially and economically disadvantaged communities in
the North East of England in as much as they are better able to 1dentify and help meet their needs and to participate
more fully 1n society,

m) such other means as may from time to time be determined subject to the prier written consent of the Chanty
Commussioners for England and Wales

The above objects received the consent of the Charity Commission under section 64 of the Chanttes Act 1993 on 7 August
2006 and were passed via special resolution at our 2006 Annual General Meeting held on 1 November 2006 This
sigmificant revision completed a comprehensive strategic review process mntiated by the Board in 2004 and underpinned
the development of the Five Lamps’ 2007-2010 Strategic Direction which was published in June 2007 The second
iteration of the strategy was published in March 2010

Main Activities

The main activities of the orgamisation 1n 2009/2010 continued to focus on broadening our range of social and economic
regeneration projects The range of these activities continued to reflect the organisations strategic priorities and the
progressive movement from grant funded projects to contracts

The performance of the orgamisation during the year in both financial and non-financial terms was exceptional

Contracts to deliver public services totalling over £8million were secured from a range of sources

Each of our business divisions experienced service growth

A surplus of £417,358 was achieved

Five Lamps 1s now, after 25 years, officially a medium-sized business!

The number of employees has agam grown significantly

We secured the Investors in People Gold Award and achieved Customer First accreditation

Five Lamps was No 32 in the RBS Social Enterprise 100 Index for Growth

Our geographic reach expanded with services now being delivered from Berwick-upon-Tweed to Scarborough

We are now working with over 20,000 people per annum

Five Lamps 1s the fastest-growing personal lending Community Development Finance Institution (CDFI} in the country
and will make circa 11,000 personal loans to financially excluded individuals 1n 2010/2011

Throughout the year we continued to operate our four business divisions, with 6 teams embedded in them - Employability
{with 3 teams - Engagement, Employability and Employer Responsive), Enterprise, Financial Inclusion and Young People
From April 2010 our Employer Responsive team joined our Employability team

These divisions and teams are our response to securing new and bigger contracts, significant service growth and the
continued ntegration of services Therr success, and the associated increase in complexity, will drive a review of the
organisation’s governance and structures during the latter part of the 2010/2011 financial year This may create several
trading arms under the Five Lamps charnity
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The recession and the subsequent ‘age of austerity’ has hit many organisations 1n the regeneration sector, and also within
the voluntary and community sector, as funding 1s reduced Five Lamps, given the nature of our services and our target
customer group, has continued to see increased demand for support 1n all service areas

Our reputation and expenence, plus our capacity to provide a ‘whole family’ service, has attracted strong interest at sub-
regional, regional and national level and we are increasingly being asked to be members of bidding consortia and specific
purpose vehicles responding to the broad range of commissioning opportunities

The Five Lamps offer 15 a compelling one for public service comnussioners, offering Quality, Effectiveness, Value and
Innovation There remains the inexorable shift towards public bodies procuring services via very large contracts, which
Five Lamps recognises and seeks sub-contracting or support roles, as an engager, sign-poster or venue We also recognise
our role as the leader of a supply chain and we commut sigmificant effort 1o building a network of quahty assured, third
sector sub-contractors

Quality Assurance

Since 2003 Five Lamps has focused strongly on service quality and the associated investment in the personal and
professional development of our workforce Our minhal Matrix accreditation was followed by Investors i People,
Customer First and a Grade 2 from Ofsted

In August 2010 we secured the Investors in People Gold Award, one of less than 2% of IIP recipients to reach that
standard This recognition 15 a tangible endorsement of our commitment to achieving the highest standards of service
quality and developing our greatest asset, our staff and volunteers

The Assessment Report concluded, ‘Five Lamps 15 a focused and dedicated body which recognises that being a chanty
does not entitle you to an existence Funders and contract holders these days expect to see delivery of promises by a
professional, knowledgeable team Through dedication, use of best practice, good leadership and a clear vision Five
Lamps have achieved the respect of commuissioners, but equally they know that this respect will only be retained if they
continue to move forward and show that they remamn the best option for future support  Mamtamning staff commitment
while enhancing thewr skills and knowledge 1s a prime part of this, and through their excellent people development
practices and the continued use of well-developed external and internal quality momitoring, Five Lamps should continue to
receive the enthusiastic support of both staff and customers Five Lamps thoroughly deserve thewr Gold Level rating and
should be proud to display 1t’

Employability

Five Lamps’ Employability service has had a challenging and productive year Following the successful tender to deliver
the ‘Commumties Fund’, a wvisionary approach by the commuissioners, Stockton Borough Council, to tackhng
unemployment 1n the borough, we restructured our delivery model

The impact of the recession on the Tees Valley has seen a reduction m the number of ‘entry level’ jobs available and real
pressure on the achievement of sustainable job outcomes, 1 e individuals remaining in employment for 26 continuous
weeks Increasing numbers of people in our commumities are trapped 1n a cycle of 1nsecure, short-term, low paid jobs, with
the inevitabthty of cyclical unemployment and recurrent poverty Five Lamps strives to systematically strip away the
barriers that lock too many people into the low-pay, no-pay cycle It’s a big ask!

We are engaging more people than ever, recerving referrals from mainstream prowvision, and our flexible grant support
opens doors to jobs, learning and skills, increased confidence and capacity and real possinlity

The service remains firmly focused on Stockton-on-Tees During 2009/2010 we were strongly optimustic that the then
forthcoming Flexible New Deal contracts for Northumbna, Tyne & Wear and County Durham would create further
geographic expansion, as a number of the prime contract tenderers had wniten the Five Lamps integrated offer into the
bids The decision taken by the new coalition government to stop Flexible New Deal i favour of the Work Programme
was nthally disappointing but we believe that there are potentially greater opportumties We have had real productive
dialogue with many of the serious prime contractor candidates

‘Train to Gamn’ remains an important component of our Employabihity offer, although we recognise the shift towards
apprenticeships will see the contract reduce 1n value
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Last year we reported on our successful joint Commumty Asset Fund bid with Stockton Borough Council to refurbish a
Grade II histed building mm Dovecot Street, in Stockton Town Centre, to create a ‘Community Economic Inclusion Centre’
The work was completed in November 2009 An accessible town centre focal point for our delivery has been a prionty for
some time and we are continuing to build the range of activity within the building Our Employability, Financial Inclusion
and Enterprise teams all support customers in Dovecot Street, which also provides space for Tees Credit Union and a range
of other voluntary and community sector partners to deliver their services

Young People

Our Young People service grouping embraces our youth service and our Foundation L.earning Tier (formerly Entry to
Employment (e2e)) provision, based i our purpose-bmlt youth centre, The Youthy

Yet again we have seen growth mn the value of our contract This 1s further testament to the strong performance of our
programme It 15 now nearly 3 years since our imtizl Ofsted mspection (Grade 2) Since then we have continued to
improve our service 1 a number of different ways, including expanding the learning offer and substantial investment n the
facilities avaitable Qur team deliver a transformational service and, alhed to the greater integration of Five Lamps’ other
support services, this presents a strong basis for expanding our work with 16-18 year olds who were not 1n education,
employment or traming at the tume that they jomned our programme, into other areas of the education system These are
most notably in 14-19 Diplomas and nto Apprenticeships

The youth service, based at The Youthy, remains the focal point of youth activity in Thornaby It remains, as reported
previously, a source of continued disappointment that we receive no recurning mainstream funding for our work We see
some real opportunittes coming up with a commissioned service model bemng developed locally We have been supportive
of the mtegrated service model m Stockton, but we see significant areas where 1ts impact has been mmimal Five Lamps
1s working on a potential pilot scheme which we will present to Stockton Council 1n the latter part of 2010, within which
we will make the case for bringing a broad range of services, including SureStart and the former Connexions service under
Five Lamps leadership and management to get the benefits of real integration with our core business divisions

Within the past year we have dehvered an inter-generational project, a successful youth outreach programme funded by the
Eastern Area Partnership Board, worked closely with Cleveland Pohice, Connexions and the Local Authority, bid for and
delivered a film project, developed and delivered a range of health activiiies, including teenage sexual health, healthy
eating and healthy hifestyles The “All Stars’ group, our successful project for 7-12 year olds, remains the only such group
locally Our BBC Children in Need funded service for young people with disabilities ‘Special Needs Youthy® continues to
thrive

Many elements of our work fit the ‘Big Society’ banner and promote citizenship While there are undoubtedly funding
pressures impacting on youth projects, there are still interesting and innovative funding sireams available During the year
we were successful with a second bid to the Mediabox mitiative  The 4 short films made by the young people were
premiered tn August 2010 to considerable acclaim  These films focused on real issues such as youth homelessness,
misconceptions about young people, aspiration and diversity One film has led to the local authonty reviewing its
provision for young homeless people and the others have rarsed 1ssues which are bemng factored into the development of
Five Lamps service improvement proposals We await the outcome of the ongoing youth services review

We believe that our e2e and youth services can be at the heart of some new service paradigms locally and sub-regionally,
particulariy around extended schools, alternative curriculums, raising aspirations, health improvement and the Every Child
Matters agenda The Building Schools for the Future programme, which would have seen a new Academy built on the
current Thornaby Community School site, has been withdrawn The building of the new Academy has not yet been
stopped completely but the future 1s uncertain  Five Lamps would like to be integrated into the delivery of the new school

Stockton Borough Council, with Five Lamps as one of 1ts named partners, was successful with a bid to the Big Lottery
‘Myplace’ programme to secure capital of up to £5milhon for the establishment of an iconic youth faciity The preferred
location was to have been the site of the Building Schools for the Future-funded North Shore Academy Delays/deferral of
the BSF programme, and the fact that the capital funding carries no revenue to run the new premises, has led to a Council
review of Myplace Five Lamps 15 interested in leading delivery from the new facility and will be discussing our proposals
with the Council and funders before the end of the year
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Enterprise

Our Enterprise division continues to grow

Our position as the only Tees Valley-based members of the National Federation of Enterprise Agencies and the exciting
partnership with the other north east enterprise agencies in a delivery consortium (NEEAL} continued to be of real
significance The consortium secured a range of Business Link/One NorthEast contracts to deliver a range of business
start-up services to a broad range of target groups These contracts are for Tees Valley-wide delivery and we are
responsible for a substantial portion, greater than pro-rata to population, of regional activity They include start-up
workshops, a programme called ‘Flexible Families’, business planning and several other targeted programmes

The replacement of the Regional Development Agency, One NorthEast, and the major changes around Business Link
services, will see the creation of Local Enterprise Partnerships (LEPs) Five Lamps 1s strongly supportive of the
establishment of a Tees Valley LEP In addition to our enterprise agency status and our sub-regional dehivery platform, we
remain the only CDFI operating in the area We are keen to expand our business lending activity to address 1dentified
market fallure Small businesses are unable to access bank support at present and the non-availability of funds to support
investment at the point of growth 1s a major barrier which 1s stifling some promising enterprises We currently recetve
referrals from mamstream and specialist banks for loan support The Government must find ways of siimulating the
banking sector’s support for new and early Iife businesses Within the LEP we are able to present the ‘voice of enterprise’
We are keen to see the LEP benefit from mnovative financing models, including borrowing against a range of surplus
public sector assets which could have thewr ownership and/or management transferred to Five Lamps, either with free title
or long-term lease Strengthening our balance sheet 15 mmportant to our future sustamnability and 1n tune with the
Government’s plans to build a stronger civil society

Our trustees have continued their commitment to ring-fence the original ‘Phoenix Fund’ capital for the foreseeable future,
recognising that the loan product 1s umique 1n the sub-region Last year we reported that the umpact of the ‘credit crunch’
presented a threat to our loan fund given our focus on new starts, particularly those unable to access capital through
mainstream channels The 2009/2010 accounts show an increased provision for bad debt and a greater level of write-off
We have sustamned our Phoen:ix capital longer than many recipients, now into 1its seventh year, and we continue to support a
diverse range of new businesses That ongmal caputal allocation of £200,000 has now supported circa £485,000 of loan
activity

In July 2009 we secured a further £180,000 capital for on-lending to new and early-life businesses This capital 1s from the
One NorthEast Regional Enterprise Loan Fund (RELF), managed by Entrust We had hoped that it would act as a
precursor to further capital over the next few years, from the European-funded Jeremie programme, but that now seems
unhkely We did receive a further allocation of £109,000 capital in April 2010, to bridge the period until Jeremie was
scheduled to kick in  The evaluation of the CDFI pilot has been excellent, with strong recognition of local impact It 1s
now apparent that we will have to create our own loan fund moving forward We will signpost customers to the new RELF
where appropnate

In August 2009, Five Lamps secured its largest-ever enterprise contract with a successful tender to Stockton-on-Tees
Borough Council to deliver enterprise gateways across the borough and raise the awareness of enterprise withun the
community This contract 1s worth up to £1 15muilion over 30 months and addresses a range of need 1dentified in the
unsuccessful LEGI bids from 2006, notably community business coaching, accessible community services, integrated
support and connection to mainstream business start-up services

The leverage of European funding nto the planned programme presented a range of logistical issues in the early part of the
contract, but the programme 1s well under way with gateway provision established

We remain interested in developing a range of business start-up units which can be accessed by our start-up clients There
are several potential sites locally which we hope to transform into serviced enterprise gateways

Financial Inclusion

Since we entered the personal finance marketplace in June 2007, the growth of our service has been exceptional The
imitial loan fund of £80,000 from the Northern Rock Foundation, to provide personal loans to low income individuals, who
are unable to access mainstream financial services and are consequently reliant on unaffordable credit and the services of
an ever-increasing array of predatory lenders, will grow to nearly £2million by December 2010

We have secured contracts to dehver Financial Inclusion Growth T'und throughout the North East of England, from
Berwick to Scarborough In the current year we will make circa 11,000 loans at an average loan size of circa £420
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There 15 no doubt that Five Lamps® experience of community development and social/economic regeneration contributes
significantly to our success We have a structured delivery model which targets the most disadvantaged commumities with
discreet advertising and progresses via free phone contact, through credit checking, a comprehensive financial review, a
face-to-face meeting and approval within 7 days Our team of loan officers and call handlers has grown significantly from
I to 22 n just over 3 years

The timeline for our financial inclusion service illustrates the rapid growth

July 2008 — awarded DWP Growth Fund contract to cover Stockton, Redcar & Cleveland, Scarborough & Whitby
February 2009 — awarded contract to cover Middlesbrough & Wear Valley

May 2009 — awarded contract to cover Gateshead, Derwentside and Chester-le-Street

September 2009 — awarded contract to deliver in Newcastle-upon-Tyne, Darlmgton, Easmgton, Sedgefield and Durham
February 2010 — awarded contract for Northumberland

March 2010 — secured ‘Trusted Partner’ status with the RBS Group

March 2010 — secured funding from the Third Sector Capacity Fund run by One North East to build the business case for a
regional loan fund

May 2010 — awarded the ‘Helping Hand’ contract to deliver the regional private housing financial assistance programme

We will establish ‘The Great North Loan Fund’ across the North East and Cumbria from April 2011 We believe that our
Fund will be making 1n excess of 25,000 loans per annum by 2013 Five Lamps will not receive revenue support from the
Growth Fund beyond March 2011 but will retain the capital to continue to be loaned out “in the spirit of the Growth Fund’
We are firmly of the view that the scale of financial exclusion in the North East necessitates a substantial new player The
full business case will be complete by Christmas 2010 and we envisage a prospectus for social investment being produced
in January 2011 We are awaiting further guidance on the proposed ‘Big Society Bank’ Our work on the business case 1s
being supported by the Community Flagship Programme, a key element of the Northern Rock Bank’s Corporate Social
Responsibility activities This programme provides access to high quality volunteers who bring specific professional
expertise to the development process

We are also progressmg towards a ground-breaking Memorandum of Understanding with a world-class banking partner to
provide additional capital for on-lending, a free impartial and independent education and awareness programme, co-located
advisers and access to mamstream financial services for thousands of people throughout our region

The regional service would ensure that 9 of the 25 ‘red areas’ across the country, 1dentified in the Financial Inclusion Task
Force/Experian Report in 2007, were covered An update of that report has concluded that 5 of the 13 ‘red areas’ remain
n our region

We have recognised that providing unsecured loans to low-income mdividuals excluded from mamstream financial
services and consequently unable to access affordable credit 1s a risky business and our portfolio 1s a tad unbalanced Qur
success m securing the regional ‘Helping Hand’ contract to deliver secured loans creates a greater balance Loans totalling
circa £3mllion per annum will be made The funds for 2010/2011 are secured but the future delivery will depend on the
October 2010 Comprehensive Spending Review ‘Helping Hand’ 15 delivered throughout the region with all 12 local
authorities taking part

The ‘Helping Hand’ contract has required the estabhshment of a new designated bank account and there 1s a fixed and
floating charge debenture in place This debenture provides security over the fund rtself and the assets derived from the
fund, primanly the charges on the individual properties which are being improved, and 1s not a charge on the general assets
of the Charnity

Financial Exclusion has been the unseen and forgotten element of social and economic regeneration for far too long  The
under-mvestment 1n credit unions, infrastructure and support agencies and the omission of the 1ssue from health
improvement strategies, area-based mmtiatives, employability programmes and, perhaps worst of all, from the range of
indicators per Local Area Agreements (the closest proxy being the reduction n child poverty), 1s shameful
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Five Lamps 15 a catalyst for new partnerships  We continue to support Tees Credit Union, and have 2 forward-thinking
credit unions, Cestria, 1t Chester-le-Street and Gateshead, and Prince Bishops, in Derwentside, as sub-contractors We
want to see multi-agency financial inclusion forums 1 every area that we work in and we remain committed to embedding
financial inclusion as a major cross-cutting theme n the Sustamable Communities Strategies

Our work n the financial inclusion field has energised the organisation We are umique among UK Community
Development Finance Instrtutions tn that we have a diverse service portfolio with the potential to offer ‘whole family’
support We are the fastest-growing personal lending CDFI in the UK  In September 2010 we were visited by the Centre
for Social Justice who described our financial inclusion activities and our integrated services as ‘truly remarkable’

Total mcome for the year to 31 March 2010 totalled £2,591,169 (£1,559,983 i 2008/2009) an increase of 66 1% This
position reflects the growth which had started towards the end of the previous financial year and was recogntsed n last
year’s Trustees’ Report

In the course of our activities we encourage volunteering, with up te 25 supporting our work at any one time  We have a
group of volunteer mentors, some of whom are former beneficiaries of our services The commumty café at South
Thornaby 1s also staffed by volunteers Our staff are able to work in other third sector orgamisations under the terms of our
volunteering policy

2009/2010 has been another highly successful year and we move forward with the best-integrated range of social,
economic and financial inclusion services in our sector in the region, with a much broader geographical coverage In many
respects this has been our most successful year ever This 1s testament to the efforts of a great team of talented and
commttted staff, motivated to create possibilities and truly change lhives

Quantum of 2009/2010 Activity

Five Lamps exists to provide services for ‘the benefit of the public’ The contmued growth of our project portfolio and our
ability to offer an increasingly integrated range of hfe-changing possibibties to our customers, therr families and
communities demonstrates real public benefit

During 2009/2010 the performance of Five Lamps’ projects was strong The following are the headlime numbers for the
majority of our core business activities

2007/08 2008/09 2009/10 2010/11

(Projected)
Businesses Supported 2i2 405 609 650
Business Start ups 109 123 171 225
Business Loans 62 66 34 24
Business Loans Value £000 110 98 178 110
Personal Loans 142 586 4,069 10,000
Personal Loans Value £000 81 245 1,475 4,200
Personal Finance Advice clients 583 1,749 16,000 24,000
Clents into Employment 201 217 315 415
Clients achieving a qualification 562 246 302 310
Clients receiving 1 A G 685 815 969 1,080
CSCS Tests passed 140 219 240 270
E2E Starts 41 52 91 90
E2E Progressions 21 28 36 50
Young People accessing services (12-16 Year old) 193 497 692 700
Young People accessing services (7-11 Year old) 235 690 756 800
Young people with Special Needs 35 447 552 600
People accessing community activities 750 823 1,263 1,400

We have committed to publishing social accounts for the period to 31 December 2010 and a substantial body of work
aimed at demonstrating our 1mpact has commenced using the services of a registered social audrtor and fully engaging
staff, stakeholders and our customers
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DIRECTORS’/TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2010

Financial Review

The Statement of Financial Activities for the year, the Balance Sheet as at 31 March 2010 and associated notes are set out
on pages 16 to 36

It remams the Trustees’ intentton to hold not less than £50,000 in free reserves This policy 1s monitored monthly by the
trustees and seeks to ensure that the Charity 1s able to manage its activities in the event of a significant drop in funding
This policy has been challenged by the fluctuations in contract income n the past but during 2009/2010 was achieved
throughout the year

Financial performance exceeded budget projections during 2009/2010 resulting in a surplus of £417,358 as against a loss
of £157,292 1n the previous year Excellent contract performance was achieved across all four business divisions

At 31 March 2010 there were some restricted funds which were in deficit  These funds had become overdrawn as
expenditure had exceeded income received where the level of normal operating costs was not met by that income

The deficit on South Thornaby Community Resource Centre results from the difficulty m replacing an anchor tenant since
2008 and the challenge of balancing open-access community use with revenue-generating activity The Trustees have
agreed to write off the balance on South Thornaby CRC (£28,621) by transfer to unrestricted reserves

The balances of two further funds i deficit The Youthy and Train to Work (£30,509 and £3,720 respectively) are also to
be written off by transfer to unrestricted reserves

Two funds, Enterprise Business Loans and Community Finance & Growth Fund - Personal Loans, were in deficit but will
carry forward as they relate to ongong trading activity and significant improvement is apparent during the new financial
year Principal funding sources are outlined 1n note 4(a) to the accounts

Key Results
The 3 year strategic direction pubhshed in March 2010 1dentifies 6 key strategic priorities for the period 2010-2013

» Growing our 4 business divisions Employability & Learning, Finance & Enterprise, Young People, Health &
Community

Winning Contracts

Growing Our Asset Base

Building Effective Partnerships

Measuring Social & Economic Impact

Building VCS Capacity & Infrastructure

The trustees have recognised the success of the previous 3 years and these priorities remain unchanged They are firmly 1n
tune with the Government’s plans to build a stronger civil society, particularly in opening up public services

The key targets for 2009/2010 were approved by the Board of Trustees in April 2009 and were as follows

s Secure additional capial to expand our financial inclusion services Achieved May 2009, September 2009 and March
2010

e  Secure new contract and complete rmmplementation of new structures for delivery of Stockton ‘Communities Fund’
Employability contract Achteved May 2009

s  Start on site for refurbishment of 32 Dovecot Street  Achieved June 2009

e Secure Flexible New Deal sub-contract and delivery of Intermediate Labour Market-type project within the scope of
Future Jobs Fund Achieved July 2009

¢  Secure additional capital and new contracts for enterprise activity Achreved July 2009 and August20 09

s Establishment of Neighbourhood Enterprise Gateways via ‘Communities Fund® Enterprise  Achieved December 2009
and Ongoing
Complete delivery plan for the creation of up to s1x new social enterprises  7hts work remains ongoing
Secure support for the estabhishment of the Great North East Loan Fund, the first third sector-led, regional response to
affordable credit/financral incluston Achieved March 2010
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DIRECTORS’/TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2010

Key Results - contimued

Complete feasibility study for a housing project, including evaluation of the Community Land Trust model Deferred
Commence the implementation of the Business Plan for Stockton Community Interest Company Deferred pending
outcome of local authority asset review

Open 32 Dovecot Street  Achieved December 2009

Continue the growth of our services and their derivatives across the four business divisions, including commssioned
services via the Stockton Children’s Trust Ongomg

Mamtain balanced budget and positive cash flow at 31 March 2010 Achieved surplus

Future Plans

The Busmness Plan for 2010-2011 1s reflected in the budget approved by the Board of Trustees at their February 2010
meeting The full Plan was presented to the March 2010 Board Meeting and our staff and key stakeholders were consulted
before final ratification in April 2010

The key developments are

L]

Feasibihty Study for Great North Loan Fund, mcluding new products and branding Funding secured Apri 2010 and
work m progress ncluding Trusted Partner status with RBS Group and work with the Northern Rock Bank
Community Flagship Programme

Introduction of North East Private Housing Financial Assistance Programme ‘Helping Hand’ Contract Awarded May
2010

Flexible New Deal sub-contract delivery in Newcastle, Gateshead and County Dutham  Flex:ble New Deal Phase 2 to
be replaced by The Work Programme

Enterprise Gateways Gateways in Billingham, Stockton Town Centre and South Thornaby established

Increased Employer Engagement within Communities Fund delivery Additional engagement activity commenced
August 2010

Establishing a Health & Social Care Division Work in progress-awaiting the Government’s vision for adult social
care which 1s expected to be published in November 2010

Growth Fund delivery in Northumberland Team established in April 2010 and Morpeth office established

Investment 1n Infrastructure, including IT and Telephony, and Upgrading Premises Investment ongoing

Securing the transfer of ownership of Eldon Street and South Thornaby and a number of other public assets Awaiting
the outcome of a local authority review of assets

A range of commumity facilities and services Work in progress-a number of possible services and locations are being
considered

Financral Awareness & Capability training and capacity building package Delivery commencing October 2010
Devetopment of up to 6 Social Enterprises Work in progress

‘Customer Furst’ and ‘Change Matters” accreditatton and Investors i People *Gold Standard’ to supplement previous
Quality mark success Customer Furst achueved April 2010 and HHP Gold achieved August 2010

Production of Social Accounts First set of social accounts for year to 31 December 2010 will be published m
February 2011

Plus additional elements 1dentified from staff seminars and planning workshops in Apnil 2010 as follows

Delwvery of a Five Lamps marketing strategy which includes a substantially updated web presence mcluding full use
of social networking etc, creating an enhanced digital footprint  Fully revised website launched Qctober 2010 and
updated marketing strategy to be published in November 2010

Consideration of family intervention projects, including the expansion of Special Needs Youthy and broad-based
‘Teen Parent’-type model Awaiting the outcome of the local youth services review and a number of broader
commissioning opportunities December 2010

Engage mn 14/19 Diploma/Apprenticeships offer, including reaching 1nto schools to work with Y9, 10 and 11 young
people and supporting re-integration into learning Reviewing the skills/qualifications offer and hnking to construction
companies etc January 2011

Evaluate Foundation Learnig/e2e model in other locations where there 1s no/mimimal current provision February
2011
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FOR THE YEAR ENDED 31 MARCH 2010

Future Plans - continued

¢ Develop the business case for a housing/hostel/life skills facility for homeless and/or other vulnerable groups
February 2011

s Review the potential outward bound offer, associated quahifications and the case for a residential centre  March 2011

¢ Consider the case for the mtroduction of incubator units/managed workspace and a leasing option for assets for new
businesses January 2011
Greater focus on young enterprise Ongoing
Measurement of programme outcomes and customer distance travelled including new internal processes Ongomng

s Complete review of STCRC activities and usage, including multi-purpose gym, and develop sustainability strategy
March 2011

These developments are tangibie evidence of the success of our strategic direction, our capacity for contimuous service
improvement and the strength and qualty of our service delivery

Our dehvery against these targets can be tracked by visiting our new and improved website www fivelamps org uk

Approval

Thus report was approved by the Board of Trustees on 26 October 2010 and signed on 1ts behalf

== A

T.D. Murphy
Chair




Page 13

THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of the Five Lamps Orgamisation for the purposes of company law) are responstble for
preparing the Trustees’ Report and the financial statements in accordance with applicable law and Umited Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affars of the charitable company and of the mconung resources and application of resources, including the
income and expenditure, of the charitable company for the year In preparing these financial statements, the trustees are
required to

*  select suitable accounting policies and apply them consistently,

e  observe the methods and principles in the Charities SORP,

» make judgements and estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements,

e prepare the financial statements on the going concern basis unless 1t 1s inappropriate to assume that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose, with reasonable accuracy at any time, the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsibie for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other uregularities

Insofar as the trustees are aware
e there 1s no relevant audit information of which the charitable company’s auditor 1s unaware, and

e the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information

The trustees are responsible for the maintenance and ntegrity of the corporate and financial information mcluded on the
charitable company’s website Legistation in the United Kingdom governing the preparation and dissemiation of
financial statements may differ from legislation in other junisdictions
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE FIVE LAMPS ORGANISATION FOR THE YEAR ENDED 31 MARCH 2010

We have audited the financial statements of The Five Lamps Organisation for the year ended 31 March 2010 which
comprise the Statement of Financial Activities, the Balance Sheet and the related notes These financial statements have
been prepared under the accounting policies set out theremn and the Financial Reporting Standard for Smaller Entities
(effective Apnil 2008)

This report 1s made solely to the charitable company’s members, as a body, in accordance with Sections 495 and 496 of the
Companies Act 2006 Our audit work has been undertaken so that we mght state to the charitable company’s members
those matters we are required to state to them n an auditors’ report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and 1ts members
as a body, for our audit work, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

The trustees” (who are also the directors of The Five Lamps Organisation for the purposes of company law) responsibilities
for preparing the Trustees’ Annual Report and the financial statements in accordance with apphcable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that
the financial statements give a true and fair view are set out 1n the Statement of Trustees’ Responsibilities

Our responsibility 1s to audit the financial statements m accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland)

We report to you our opimon as to whether the financial statements give a true and fair view, have been properly prepared
in accordance with United Kingdom Generally Accepted Accounting Practice and have been prepared 1n accordance with
the Companies Act 2006 We also report to you whether, 1n our opinion, the information given 1n the Trustees’ Annual
Report 1s consistent with the financial statements

In addition, we report to you 1f, n our opinion, the charity has not Kept proper accounting records, 1f the financial
statements are not i agreement with the accounting records and returns, 1f we have not recerved all the information and
explanations we require for our audt, or if certain disclosure of trustees’ remuneration specified by law are not made

We read the Trustees’ Annual Report and consider the implications for our report If we become aware of any apparent
misstatements within 1t

BASIS OF AUDIT OPINION

We conducted our audit n accordance with International Standards on Auditing (UK and Ireland) 1ssued by the Auditing
Practices Board An audit mcludes exammation, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements It also includes an assessment of the sigmificant estimates and judgements made by the trustees in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable company’s
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
matenal misstatement, whether caused by fraud or other uregulanty or error In forming our opinion, we also evaluated
the overall adequacy of the presentation of information in the financial statements
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE FIVE LAMPS ORGANISATION FOR THE YEAR ENDED 31 MARCH 2010

OPINION

In our opinion

e the financial statements give a true and fair view of the state of the charitable company’s affairs as at 31 March 2010,
and of its incomung resources and application of resources, including its income and expenditure, 1n the year then

ended,

e the financial statements have been properly prepared in accordance Umted Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities,

e the financial statements have been prepared in accordance with the Compames Act 2006, and

e the information given 1n the Trustees’ Annual Report 1s consistent with the financial statements

Barwy Vegy

Jeremy Lester FCA (Semor Statutory Auditor)

for and on behalf of Baines Jewitt (Statutory Auditors)
Chartered Accountants

Barrington House

41-45 Yarm Lane

Stockton-on-Tees

TS18 3EA

26 October 2010

JL/AJD




THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2010

INCOMING RESOURCES

Incoming resources from generated
funds:

Voluntary income

Activities for generating funds

Investment income

Incoming resources from charitable
activities:

Contract performance and grant income

Others

Other Incoming Resources
Interest generated by programme related
investments

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of generating funds:

Costs of generating voluntary income
Costs of fundraising activities
Investment management costs
Charitable activities

Governance costs

TOTAL RESOURCES EXPENSED

Net Incoming/(Outgoing) Resources
before Transfers

Gross Transfers Between Funds

Net Incoming/(Outgoing) Resources
before Other Recognised Gains and
Losses

Other Recogmsed Gains and Losses
Unrealised toss on investments

Net Movements in Funds

Reconcihation of Funds:
Funds Brought Forward

FUNDS CARRIED FORWARD

Notes

3(a)
3(b)

3(c)

4(a)
4(b)

2e)& 16

O 00~ Oy

22

18

22

22& 23

Restricted
Funds

£

49,628

221

2,428,787
52,259

24,429

2,555,324

2,050,752

2,050,752

504,572

62,850

567,422

567,422

139,927

707,349

Unrestricted
Funds
£

24,813
2,550
6,646

1,836

35,845

2,780

1,485
85,899
32,887

123,051

(87,206)

(62,850)

(150,056)

@

(150,064)

1,049,835

899,771

———

Total
Funds
2010

74,441
2,550
6,867

2,428,787
54,095

24,429

2,591,169

2,780

1,485
2,136,651
32,887

2,173,803

417,366

417,366

8

417,358

1,189,762

1,607,120

L e ]

Page 16

Total
Funds
2009

78,027
16,672
7,510

1,398,823
37,652

21,299

1,559,983

2,670
1,260
1,430
1,683,294
27,645

1,716,299
(156,316)
(156,316)

(976)

(157,292)

1,347,054

1,189,762

A

There were no other recognsed gains or losses other than those included in the Statement of Financial Activities

The above restricted funds include a net investment 1n the year of £994,862 n the carrying value of Programme Related

Investments (note 16)

The notes on pages 18 to 36 form part of these financial statements
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BALANCE SHEET AS AT 31 MARCH 2010

Notes 2010 2009
£ £ £ £
FIXED ASSETS
Tangible assets 15 1,693,711 1,130,390
Programme related investments 16 1,299,604 304,743
2,393,315 1,435,133
CURRENT ASSETS
Debtors 17 885,991 164,125
Investments 18 74 a2
Cash at bank and 1n hand 938,747 271,043
1,824,812 435,250
CREDITORS. Amounts falling due
within one year 19 (703,176) (253,125)
NET CURRENT ASSETS 1,121,636 182,125
TOTAL ASSETS LESS CURRENT
LIABILITIES 3,514,951 1,617,258
CREDITORS: Amounts falling due
after more than one year 20 (1,907,831 (427,496)
NET ASSETS 1,607,120 1,189,762
FUNDS
Unrestricted funds 22 899,771 1,049,835
Restricted funds 22 707,349 139,927
TOTAL FUNDS 1,607,120 1,189,762

The financiai statements have been prepared mn accordance with the special provisions of Part 15 of the Companies Act
2006 relating to smaller companies and 1n accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008)

These financial statements were approved by the Board on Jdb Ockber JOIO
and signed on 1its behalf by

@2\7/%—%

T.D. Hw(plnﬁ

Trustee

N

Trustee

The notes on pages 18 to 36 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 201¢

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financral statements have been prepared under the historical cost convention (as modified by the 1nclusion of
mvestments at market value) n accordance with the Financial Reporting Standard for Smalier Entities (effective
April 2008) and the Companies Act 2006, and following the recommendations in Accounnng and Reporting by
Charuies Statement of Recommended Practice (the Chanities SORP) 1ssued 1n March 2005

ACCOUNTING POLICIES
The principal accounting policies adopted n the preparation of the financial statements are as follows
{(a) Incoming Resources

(D Contract Performance Income

Contract income 15 included in incoming resources when recervable, excluding VAT output tax where
applicable

(1)  Grants and Donations

Income from grants and donations, including capital grants, s included m mcoming resources when
receivable, except as follows

e  When donors specify that donations and grants given to the Charity must be used in future
accounting periods, the tncome 1s deferred until those periods

»  When donors impose conditions which have to be fulfilled before the Charity becomes entitled to
use such income, the income 15 deferred and not included i mcoming resources until the pre-
conditions for use have been met

When donors specify that grants and donations, including capaital grants, are for particular restricted
purposes, which do not amount to pre-conditions regarding entitlement, this income 15 included n
mcoming resources of restricted funds when receivable

{11} Intangible Income

Intangible income 1s included at a valuation which reflects the financial cost, estimated where
appropriate, borme by the donor where such cost 1s quantifiable and measurable No income 1s
recognised when there 1s no financial cost borne by a third party

(tv) Investment Income
Investment income 15 included when receivable by the Charity
(v)  Fees and Similar Income

Fees receivable and charges for services provided and for the use of premises are accounted for in the
period in which the service 1s provided

(b)  Resources Expended

Resources expended are accounted for on an accruals basis, inclusive of any VAT which cannot be
recovered

Expenditure on grants 1s recorded once there 15 an uncondttional commiment to pay the grant or the grant
has been paid, whichever s the earlier

Certain expenditure 1s directly attributable to specific activities and has been apportioned to the costs of those
activities as follows

Management and admunistration costs - by reference to the total income generated by each project

Staff costs - by reference to the estimated time spent by staff on each project

Premises costs and office costs - by reference to the estimated floor space (and related room rental
value) occupied by each project
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{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

ACCOUNTING POLICIES - continued

(¢}

(d)

(e)

(0

(8)

Tangible Fixed Assets

Fixed assets are mcluded at cost less depreciation unless details of cost were not available Where details of
cost were not available, fixed assets are inciuded at an estimated value Where neither details of cost nor
estimated values have been available, fixed assets have not been shown in the financial statements

Fixed assets are not capitalised 1f they have a value of less than £500

Depreciation

Tangible fixed assets are depreciated over their estimated useful lives as follows

Freehold land Nil

Freehold buildings 2% straight line

Leasehold buldings Straight hne over term of lease

Equipment and machinery 25% per annum straight hine with effect from 1 April 2009 *
Fixtures and fittings 25% per annum straight line with effect from 1 April 2009 *
Office equipment 25% per annum straight line with effect from 1 April 2009 *
Motor vehicle 25% per annum reducing balance

* As from 1 April 2009, the written down values of existing assets within these categories, together with the
cost of subsequent additions, are bemg written off over 4 years 1 e at a depreciation rate of 25% per annum
on the straight line basis, which 1s considered to reflect a more appropriate estimate of useful lives Prior to
31 March 2009, depreciation was provided on the reducing balance basis at 25%, 15% and 15% respectively

Investments

Fixed asset programme related investments are accounted for on the basis of estimated net realisable values
(1¢ capital amounts recoverable) at each balance sheet date Interest receivable on these investments 1s
recognised within the Statement of Financial Activities on a cash receipts basis only

Programme related mvestments are reviewed at least annually for impairment and an adjustment 1s made to
reduce the value to the recoverable amount where there 15 evidence that the loans may not be repaid m full

Current asset investments are stated at market value at the balance sheet date The Statement of Financial
Activities includes the net gains and losses on revaluations and disposals throughout the year

Pensions Costs

Contributions payable to a group personal pension and individual personal pension schemes are charged to
the Staternent of Financial Activities in the period to which they relate

Fund Accounting
Funds held by the Charity are either

- unrestricted funds - these are funds which can be used 1n accordance with the objects of the Chanty at the
discretion of the Trustees They may include designated funds which have been set aside by the Trustees
for particular purposes

- restricted funds - these are funds which can only be used for particular restnicted purposes within the
objects of the Chanty, whether 1t be for the purchase or construction of a fixed asset or in respect of a
specific project Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes Once the restrictions 1mposed by the provider of the grant/the donor have been
observed, the fund 1s then transferred to unrestricted funds but designated where relating to a specific
ongoing purpose
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

ACCOUNTING POLICIES - continued
(h)  Operating Leases

Rentals applicable to operating leases, where substantially all of the benefits and rnisks of ownership remain
with the lessor, are charged against revenue on a straight line basis over the period of the lease

(1 Hire Purchase and Finance Lease Commitments
Assets obtaned under hire purchase contracts or on finance leases are capitalised in the balance sheet Those

held under hire purchase contracts are depreciated over their estimated useful hves Those held under
finance leases are depreciated over their esttmated useful lives or the lease term, whichever 1s the shorter

INCOMING RESOURCES FROM GENERATED FUNDS

Restricted Unrestricted Total Total
Funds Funds 2010 2009
£ £ £ £
(2)  Voluntary Income
Voluntary Sector Support Fund - grant 49,628 24,813 74,441 75,641
Donations - - - 2,386
49,628 24,813 74,441 78,027
(b)  Activities for Generating Funds
Management fee to third parties - 2,550 2,550 2,425
Rental mcome - - - 14,247
- 2,550 2,550 16,672
{c) Investment Income
Bank interest 221 1,122 1,343 2,028
Garage rental income - 4,300 4,300 4300
Dividends (and sale of rights) on UK
quoted mnvestments - 45 45 61
Café rental income - 1,179 1,179 1,121

21 6,646 6,867 7,510
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

COSTS OF GENERATING VOLUNTARY INCOME

2010 2009
£ £
Direct project costs - -
Staff costs 2,600 2,490
Premises costs 95 95
Office costs 50 50
Central overheads 35 35
2,780 2,670
COSTS OF FUNDRAISING ACTIVITIES
2010 2009
£ £
Direct project costs - -
Staff costs - 1,130
Premises costs - 130
Office costs ] i
Central overheads - -
- 1,260
INVESTMENT MANAGEMENT COSTS
2010 2009
£ £
Direct project costs - -
Staff costs - -
Premises costs 1,485 1,430

Office costs R _
Central overheads - -
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

Page 26

GOVERNANCE COSTS
2010 2009
£ £
Staff costs 8,517 8,350
Premises costs - -
Office costs 320 285
Central overheads 24,050 19,010
32,887 27,645
STAFF COSTS AND TRUSTEES® REMUNERATION
Total employment costs were as follows
2010 2009
£ £
Gross pay 1,030,029 864,501
Employer’s national insurance 83,103 75,839
Employer’s pension 27,511 31,668
Training 16,066 14,322
Expenses 36,007 21,636
Insurances - 50
Staff from other organsations - 15,401
Agency staff - 9,151
Staff recruitment 18,801 -
Redundancy pay - 14,645
1,211,517 1,047,213
The above staff costs have been allocated to the various activities of the Charity as follows
2010 2009
£ £
Charitable expenditure 885,930 786,220
Support costs 314,470 249,023
Costs of generating voluntary income 2,600 2,490
Costs of fundraising activities - 1,130
Governance costs 8,517 8,350
1,211,517 1,047,213
The average weekly number of staff employed by the Chanty during the year was as follows
2010 2009
No. No
Dhrect charitable work 44 37
Admanistrative 12 10
56 47
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

STAFF COSTS AND TRUSTEES’ REMUNERATION - continued

No employees earned £60,000 or more

Page 27

Of the total pension costs of £27,511 (2009 £31,668) £3,994 was outstanding at 31 March 2010 (2009 £3,608)

No remuneration was paid to trustees in the year (2009 £nil) No expenses were reimbursed to trustees in the year
(2009 £72) The 2009 expenses consisted of travelling and subsistence costs of trustees necessarily incurred in the

performance of their duties

The Charity has had indemnity insurance on behalf of the trustees, officers and directors as from 1 April 2004 The

cost of the premium included in these financial statements i1s £576 (2009 £911)

PREMISES RUNNING COSTS

The Charity provides 1its services from four mamn centres plus a range of outreach centres, the total operating costs of

which were as follows

Utilities

Cleaning

Telephone

Fax

Internet

Mamtenance - building
Mamtenance - equipment
Maintenance - IT
Depreciation

Recharges to third parties

The above premises running costs have been allocated to the various activities of the Charity as follows

Charitable expenditure

Support costs

Costs of generating voluntary income
Costs of fundraising activities
Investment management costs
Governance costs

2010
£

43,344
31,603
25,672

480

264
25,834
13,541
10,674
29,682

181,094

2010
£

146,182
33,332
95

1,485

181,094

ey

2009
£

35,490
28,438
17,824

1,738
10,923
7,959
10,351
28,648

141,371

2009
£

110,583
29,133
95

130
1,430

141,371
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

OFFICE RUNNING COSTS

The Charity provides its services from four main centres plus a number of outreach centres, the total office running
costs of which were as follows

2010 2009

£ £

Stationery 27,233 15,719
Postage 7,618 4,196
Office furniture and equipment 5,883 3,495
Photocopying 121 (129)
Maintenance - office equipment 297 -
Depreciation 32,822 10,940
Drinking water and refreshments 2,043 2,911
Office furniture 454 -
Office rent 11,866 7,085
Contaner hire 1,663 914
Office equipment leasing 5,070 -
Recharges to third parties - -
95,070 45,131

The above office running costs have been allocated to the various activities of the Charity as follows

2010 2009
£ £
Charitable expenditure 71,242 33,102
Support costs 23,458 11,694
Costs of generating voluntary income 50 50
Costs of fundraising activities - -
Investment management costs - -
Governance costs 320 285
95,070 45,131

MOVEMENT IN TOTAL FUNDS FOR THE YEAR

Thus 1s stated after charging

2010 2009
£ £
Depreciation of tangible fixed assets 101,499 83,753
Depreciation adjustment on fixed assets written off 35,300 -

Trustees’/directors’ emoluments - -
Auditors’ remuneration 15,000 11,500

-
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DEPRECIATION

The charge for depreciation 1s made up as follows

THE FIVE LAMPS ORGANISATION

(A Company Lamited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

The Youthy (freehold property)
South Thornaby Community Resource Centre
and Five Lamps Centre (leasehold properties)

Equipment and machinery

Fixtures and fittings
Office equipment

Motor vehicle (minibus)

This has been allocated as follows

Chantable expenditure

Support costs

Premises running costs

Office running costs

TANGIBLE FIXED ASSETS

Cost

At 1 Apnl 2009
Additions
Disposals

At 31 March 2010

Depreciation

At 1 Apnil 2009
Charge for the year
Disposals

At 31 March 2010

Net Book Values
At 31 March 2010

At 31 March 2009

Freehold Leasehold Equipment Fixtures

Land and Land and and and Office
Buildings Burldings  Machmery Fittings  Equpment
£ £ £ £ £
817,356 549,155 317,800 129,087 162,738
16,448 - - 3,915 79,757

- - {138,967) (43,319) (42,896)
833,804 549,155 178,833 89,683 199,59%
114,429 271,392 284,338 92,433 83,806
16,347 35,636 5,995 7,503 36,018

- - (129,481) (32,768) (28,285)
130,776 307,028 160,852 67,168 91,539
703,028 242,127 17,981 22,515 108,060
702,927 277,763 33,462 36,654 78,932

===

Page 29

2010 2009
£ £
16,347 16,347
35,636 35,636
5,995 11,155
7,503 6,468
36,018 13,929
- 218
101,499 83,753
2010 2009
£ £
35,453 38,693
3,542 5,472
29,682 28,648
32,822 10,940
101,499 83,753
Motor

Vehicle Total
£ £

2,750 1,978,886

- 100,120

(2,750) (227,932)
- 1,851,074

2,098 848,496

- 101,499

(2,098) (192,632)

- 757,363
- 1,093,711

652 1,130,390
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

TANGIBLE FIXED ASSETS - Continued

Included above are the following amounts n respect of fixed assets held under finance lease contracts

Fixtures and Office
Fittings Equipment Total
£ £ £

Cost
At 1 Apri 2009 10,046 8,814 18,860
Disposals - (8,814) (8,814)
At 31 March 2010 10,046 - 10,046
Depreciation
At | Apnl 2009 4,802 4213 9,015
Charge for year 1,311 - 1,311
Eliminated on disposals - (4,213) {4,213)
At 31 March 2010 6,113 - 6,113
Net Book Value
At 31 March 2010 3,933 - 3,933
At 31 March 2009 5,244 4,601 9,845

Freehold Land and Buildings

This comprises the building known as The Youthy which was built primarily for the young people of Thomaby

Due to the unique design of The Youthy and the purpose for which it was built, there 1s no readily available method
of arnving at a reahstic market value The Youthy was valued some years ago at £500,000 for the purposes of
securing bank facilities but this figure 1s not considered to be appropriate to use as the carrying value 1n the financial
statements The unique nature of the building means that 1t s difficult to value it on a normal commercial basis An
alternative method 1s to measure tts ‘value n use’ at an amount based upon expected future cash flows, but this
alternative method 1s also considered not to be appropriate One further alternative, which 1s more relevant to this
property, i5 to use replacement cost which exceeds the carrying value at 31 March 2010 of £703,028 (2009

£702,927) All things considered, 1t 1s unlikely that The Youthy wiil have suffered matenial permanent impawrment
in value since 1t was originally butlt and, n the opimion of the trustees, a carrying value based on original cost less
depreciation conttnues to be appropriate for accounting purposes

Leasehold Land and Buildings

These comprise three buildings from which the Chanty runs its management/administration and various projects
The terms of the leases on these properties, over which the expenditure 15 written off, are as follows

(a) Fhe Five Lamps Centre
The current lease with Stockton Borough Council 1s for a period of seven years from April 2005 and any
expenditure 1s being wnitten off over the remainder of this period The expenditure relates to extension work
that was carrted out 1n the years to 31 March 2000 and 31 March 2001

(b)  South Thornaby Community Resource Centre

The current lease with Stockton Borough Council 15 for a period of 25 years from February 2000 and any
expenditure 1s being written off over the remainder of this period
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Page 31
THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

TANGIBLE FIXED ASSETS - Continued

(©

Dovecot Street Premises

The current lease with Stockton Borough Council 1s for a period of 99 years from January 2010 and any
future expenditure will be written off over the remainder of this period

PROGRAMME RELATED INVESTMENTS

Business Loans:

(a)

(b)

CDF1 Project

The Charity provides last resort loan finance for small businesses by acting as a Community Development
Fmance Institution (CDFI) 1n accordance with a grant offer letter from the Small Business Service dated 12
May 2004 The ongmal £200,000 funding of capital for on-lending came from the Phoenix Fund (Challenge
Fund) This funding ceased on 31 March 2006 Since then, the repayments made on earlier loans have been
used to fund further lending and the original CDFI loans are now part of the overall “business lending’” which
includes funding via Tyne & Wear Enterprise Trust - see below

Tyne & Wear Enterprise Trust Limited

In the year to 31 March 2010, the Chanty entered into an agreement with Tyne & Wear Enterprise Trust
whereby capital funding 1s provided in order to support a pulot project under which mrcro finance 15 made
available to financially excluded micro and pre-start businesses in the north-east of England This capital
funding 1s known as the RELF Fund

Under the terms of the contract, all repayments and interest earned on such repayments remain the property
of Tyne & Wear Enterprise Trust

Tyne & Wear Enterprise Trust have also provided revenue funding of £79,201 to assist with the runming
costs of thts project

The relevant assets and habihties at 31 March 2010 1n relation to this project were as follows £
Programme Related Investments (before provision for doubtful debts) 183,942
Debtors:

Contract income/grants receivable 27,882
Creditors:

Funds under management 182,777

Personal Loans:

(<)

(d)

Northern Rock Foundation

In 2008 £80,000 was received from Northern Rock Foundation which was to be used for simular on-lending
to individuals under the Commumity Finance Project inittative  The whole of this amount had been advanced
by way of personal loans by 31 March 2008 Since then, the repayments made have also been used to fund
further lending and the original Northern Rock loans are now part of the overall *personal lending’ which
incorporates the Growth Fund - see below

Growth Fund
In the year ended 31 March 2009, the Charity entered into an agreement with the Department for Work and

Pensions (DWP) whereby capital funding 1s provided in order to increase the number of affordable personal
loans that are available to people on low incomes who live 1n areas of high financial exclusion
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

PROGRAMME RELATED INVESTMENTS - continued
(d) Growth Fund - continued

Unt1l the contract end date on 31 March 2011, the DWP funded ‘loan book’, together with a munimum of
25% of any interest recetved, remains the property of the DWP  Up to 75% of interest received can be used
by the Charnty to support runnmg costs or to develop the organisation in other ways, subject to obtaining
prior agreement from the DWP At 31 March 2010, the Chanty had not requested agreement to use any of
the interest received and therefore the interest received to date of £73,008 15 included in creditors at that date
as part of the balance held on behalf of the DWP - see note 20

Included n these accounts 1s revenue funding of £350,359 provided by the DWP to assist with the running
costs of this project and £8,000 as a capital grant towards the purchase of equipment

The relevant assets/habilities at 31 March 2010 n relation to the DWP element of this project were as

follows

£ £
Tangible Fixed Assets (at Net Book Value) 15,626
Programme Related Investments (before provision for doubtful debts) 1,131,460
Debtors.
Contract income/grants receivable 384,583
Creditors
DWP - funds under management 1,697,633
Revenue grants recetved 1n advance 240,858
Capital grant received 1n advance 11,800

1,950,291

At the end of the contract, provided that there have been no breaches of the terms and conditions, the funds
under management of £1,697,633 (£409,867 at 31 March 2009) are to be transferred to the Five Lamps
Organisation 1n order to facilitate future personal loans

By 31 March 2010, £1,624,625 of capital funding had been applied for by the organisation £1,560,500 of
which had already been received with a further £64,125 (see above) included within debtors at that date

Details of Loan Transactions:

Business Personal Total Total
Loans Loans 2010 2009
£ £ £ £
Loans outstanding as at 1 April 2009 - before provision
for doubtful debts 302,696 177,046 479,742 314,008
New loans advanced in year 169,273 1,025,589 1,194,862 165,734
Loans outstanding as at 31 March 2010 - before provision
for doubtful debts 471,969 1,202,635 1,674,604 479,742
Provision for doubtful debts (250,000) (125,000) (375,000) {175,000)
Balance carried forward per Balance Sheet 221,969 1,077,635 1,299,604 304,742

Capital repayments and interest received are to be used to fund further lending

The above general provision for doubtful debts totalling £375,000 has been made based on the Organisation’s
knowledge of loans where problems with repayments are bemng experienced, and expectations as regards future
recelpts
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

DEBTORS

Due within one year:
Contract income/grants receivable
Prepayments and accrued income

INVESTMENTS

Quoted 1nvestments:
Market value at beginning of year
Loss on investments from change 1n value

Market value at end of year

Historic cost

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Obligations under finance lease contracts
Communty Loan Fund

Trade creditors

Social security and other taxes

Accruals and deferred income

Contract income/grants recelved m advance
Grant income repayable

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

20106
£ £
Communty Loan Fund 27,421
Funds under management (see notes 16(b) and 16(d))
Department for Work and Pensions 1,697,633
Tyne & Wear Enterprise Trust 182,777
1,380,410
1,907,831
SECURED DERBTS

The following secured debis are included within creditors

Obligations under finance lease contracts
Community Loan Fund

2010
£

294,673
591,318

885,991

e e

2010
£

82
®

74

P ]

NIL

2010
£

18,162
74,264
142,448
40,453
415,999
11,850

703,176

409,867

2010
£

45,583

—— e

Obhigations under finance lease contracts are secured on the fixed assets to which they relate
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2009
£

4,999
159,126

164,125

2009
£

1,058
(976)

82

NIL

2009
£

1,772
11,785
53,466
22,162
38,298

113,792
11,850

253,125

2009

17,629

409,867

427,496

2009
£

1,772
29.414

The loan obtained from the Commumity Loan Fund for the North East n the initial amount of £50,000 1s secured by

a fixed and floating charge dated 10 November 2005

A further loan of £30,000 was advanced on |1 November 2009 and 1s secured by a fixed and floating charge dated 6

November 2009
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THE FIVE LAMPS ORGANISATION

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

MOVEMENT IN FUNDS

RESTRICTED FUNDS.

Communities and Health
South Thomaby CRC

IT Upgrade

Community 1nterest

Employability and Learning
Employability

CITB

Train to Gain

Train to Work

Finance and Enterprise

NEEAL

Business Link

Enterprise

Community finance and growth fund
- personal loans

Young People
The Youthy
E2E

TOTAL RESTRICTED FUNDS

UNRESTRICTED FUNDS

General Reserves

Designated Funds

Y outh Empowermem Scheme (Capital)
The Five Lamps Extension

South Thornaby CRC Redevelopment
South Thomaby CRC Extenston

TOTAL UNRESTRICTED FUNDS

TOTAL FUNDS

Movement 1n Resources

Balance 1
Apnl 2009 Incoming Outgoing
£ £
- 42,450 71,071
18,599 20,800 13,679
2,515 - -
21,114 62,450 84,750
{16,367) 1,187,882 725815
15,766 7,139 7,251
(3,538) 84,186 64,261
- 24,125 27845
(4,139) 1,303,332 825,192
- 186,700 88,055
38,807 38,046 20,531
25,608 208,593 293,172
71,363 373,688 448,285
135,778 807,027 850,043
1,163 84,156 115,828
(13,989) 298,359 174,939
(12,826) 382,515 290,767
139,927 2,555,324 2,050,752
104,484 35,845 50475
735,650 - 28,869
76,713 - 27404
95,094 - 8,689
37,894 - 7.614
1,045,835 35,845 123,051
1,189,762 2,591,169 2,173,803

Transfers between funds are agreed by the Board

Transfers
Between
Funds and
Investment
Gains

£

28,621

28,621

3,720

30,509

62,850

(62,858)

(62,858)

(8)
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Balance 31
March 2010
£

24,920
2,515

27,435

445,680
15,654
16,387

477,721

98,645
56,322
(58,971)

(3,234)

92,762

109,431

109,431

707,349

26,996

706,781
49,309
86,405
30,280

899,771

1,607,120
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed Assets

Programme Related Net Current

Tangible Investments Assets/(Liabilities)

£ £ £

Restricted Funds 100,713 1,299,604 1,187,442
Unrestricted Funds 992,998 - (65,806)
1,093,711 1,299,604 1,121,636

e r———— e e ] s m=m—

FUNDS OF THE CHARITY

Long-Term
Eaabihities
£
(1,880,410)

(27,421)

(1,907,831)

Page 35

Total
£

707,349

899,771

1,607,120

Unrestricted funds comprise those funds which the trustees are free to use in accordance with the charitable objects,

although the trustees may decide to designate part of these funds for specific purposes

Restricted funds are funds which have been grven for particular purposes and projects

TAXATION

HM Revenue & Customs have approved the charitable status of The Five Lamps Organisation and 1ts mcome 13
therefore exempt from tax under Sections 505 and 506 of The Taxes Act 1988, provided that such income 1s applied

for charitable purposes

CONTROLLING PARTY

Throughout the year, the Charity was under the control of the Board
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THE FIVE LAMPS ORGANISATION
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

RELATED PARTY TRANSACTIONS

Page 36

Mr G Oram (Chief Executive of the Charity) and Mr W Erskine (Head of Finance and Enterprise) are the Chair

and Company Secretary respectively of Regen School North East

Transactions between Five Lamps and Regen School North East during the year were as follows

2010

£

Income from Regen School North East 2,550
This income 15 in respect of rent of property and accounting services provided

Payments to Regen School North East 55,050

2009

2,425

54,675

These payments reflect the purchase of consuitancy services from Regen School North East in order to deliver Lot2

Projects Alternative suppliers were considered but they were more expensive

Included m debtors at 31 March 2010 s £n1l due from Regen School North East to Five Lamps (2009 £1,525)

Included m creditors at 31 March 2010 1s £1,375 due to Regen School North East from Five Lamps (2009 £4,320)

Mr G Oram is also a director of North East Enterprise Agency Limited (NEEAL)

Transactions between Five Lamps and NEEAL during the year were as follows 2010
£
Income from NEEAL 222,808

This income 1s 1n respect of the delivery of services

Included n debtors at 31 March 2010 15 £101,874 due from NEEAL to Five Lamps (2009 £18,404)
Dhane Patterson, former Vice Chair of the Chanity, was employed by Tees Credit Umon
Transactions between Five Lamps and Tees Credit Union during the year were as follows

2010

Income from Tees Credit Union 80,660

This income 15 1n respect of salary costs mitially borne by Five Lamps, which
provides payroll services to Tees Credit Union

Payments to Tees Credit Union -

Included in debtors at 31 March 2010 15 £9,425 due from Tees Credit Umon to Five Lamps (2009 £5,381)

Included in creditors at 31 March 2010 15 £m1! due to Tees Credit Union from Five Lamps (2009 £450)

2009
£

140,480

2009

60,725

450
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